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The Power to Empower

ABOUT FLO

THE WOMEN'S WING OF FICCI

ounded in 1983 by a group of visionary women, FICCI FLO has grown into one of

India's most influential women's organizations. With over 14,000 members

across 20 chapters nationwide and its headquarters in New Delhi, FLO has been
a catalyst for change, empowering women through entrepreneurship, leadership, and
personal growth for over 41years.

As India moves towards Viksit Bharat @2047, FICCI FLO aligns its mission with our
Honourable Prime Minister Shri. Narendra Modi vision of women-led development.
Every year, FLO impacts the lives of lakhs of women, driving transformation through its
national initiatives.

With an ever-growing membership, FLO is a force of change. Every chapter works
tirelessly to uplift women through grassroots initiatives, capacity-building programs,
and advocacy efforts. Together, we are shaping an inclusive, progressive India where
women are at the forefront of development.

At FICCI FLO, empowerment is not a one-size-fits-all approach. Women at different
stages of their personal and professional journeys have unique needs, and FLO works
strategically at three levels-Grassroots, Mid-level, and Senior Leadership-to ensure
comprehensive impact.
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Grassroots Level: Mid-Level: Supporting Senior Leadership:

Empowering Women Women Entrepreneurs Advancing Women in
at the Foundation & Professionals Decision-Making Roles
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Grassroots Level: Empowering
Women at the Foundation T

FLO believes that true transformation starts at the grassroots, where opportunities for
education, skill development, and financial independence can break cycles of poverty
and inequality. Our grassroots programs focus on:

= Rural Livelihood & Entrepreneurship - Helping rural women build sustainable
businesses in agriculture, handicrafts, and local industries.

= Digital Skilling & Financial Literacy - Bridging the knowledge gap by teaching
digital skills, online entrepreneurship, and financial management.

= Handloom, Textile & Handicrafts Initiatives - Reviving Indid's rich artisanal heritage
by training women in weaving, embroidery, and traditional crafts, ensuring
economic self-reliance.

= Legal Awareness & Advocacy - Educating women on their rights, legal protections,
and avenues for justice.

These initiatives equip women with the skills, confidence, and resources to become
self-sufficient contributors to their families and communities.

Mid-Level: Supporting Women

Entrepreneurs & Professionals

Many women in India start businesses or enter the workforce but face challenges in
scaling their ventures, accessing finance, or breaking into leadership roles. FLO
supports them through:

= FLO MSME Assist Cell - A dedicated platform for women-led small and medium
enterprises to get mentorship, funding guidance, and networking opportunities.

m  FLO Start-up Cell - Supporting women entrepreneurs with incubation, funding
access, and training in business strategy.

m  Capacity-Building & Leadership Development - Organizing workshops, networking
events, and skill enhancement programs for professionals and businesswomen.
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m  Sector-Specific Mentorship - Providing expert guidance in industries like textiles,
manufacturing, technology, and retail to help women scale their businesses.

By bridging the gap between ambition and success, FLO enables mid-level

professionals and entrepreneurs to grow, expand, and create more employment
opportunities.

Senior Leadership: Advancing Women
in Decision-Making Roles

Women in senior leadership often face barriers in corporate boardrooms,
policymaking, and governance. FLO is committed to increasing women's
representation at the highest levels of influence through:

= FLO Women Directors Initiative - Training and mentoring women for boardroom
roles, supporting gender diversity in corporate leadership.

= Policy & Advocacy - Partnering with policymakers and industry leaders to shape
gender-inclusive business and economic policies.

s Leadership & Executive Training - Empowering women in top positions with

advanced leadership programs, peer networking, and access to influential
platforms.

= Representation in National & Global Forums - Amplifying the voices of women
leaders in business summits, industry panels, and international delegations.
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FROM THE
PRESIDENT'S DESK

Dear Friends,
Greetings!!!

éé

“It is not enough to take steps which may someday lead

to a goal; each step must be itself a goal and
a step likewise.”

- Johann Wolfgang Von Goethe
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s | write this message, the wisdom encapsulated in

Goethe's words serve as a powerful reminder of our
shared journey within FICCIFLO, the Women's Wing
of FICCI.

As we traverse through the intricate but powerful blend of

empowerment, growth, and leadership, it is essential to

recognize that each step we take on this path is not
. merely a means to an end but a goal in itself.

Now, as | sit down to reflect on this incredible year,
my heart swells with gratitude, pride, and an
overwhelming sense of fulfilment. The journey
of 2024-25 has been nothing short of
extraordinary-a perfect representation of
what can be achieved when passion meets
purpose, and when vision is coupled with
action.

Our theme, "Collective Vision, Collaborative
Action," has not just been a guiding force
but a living reality, shaping every initiative,
event, and milestone we have

b

2;:, = L] accomplished together. The impact we
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have made, the barriers we have broken, and the lives we have transformed are a
result of the relentless commitment of each and every person associated with FLO.

One of the defining moments of this year was the launch of our 20" chapter in Siliguri-a
significant milestone that reflects the growing strength of our movement and our
unwavering commitment to empowering women at every level of society. This
expansion symbolizes our relentless efforts to create meaningful impact, provide
leadership opportunities, and foster economic independence for women nationwide.

Throughout the year, FLO has continued to be a catalyst for change, empowering
women through initiatives spanning mentorship, digital skilling, business development,
leadership training, and grassroots entrepreneurship. The impact of our efforts is
evident in the countless success stories of women who have stepped into leadership
roles, built thriving businesses, and broken societal barriers to create a new reality for
themselves and future generations.

At FLO, we believe in action-driven empowerment. This year, we launched and
strengthened several high-impact programs:

= Financial Literacy & Digital Skilling: Ensuring that women are equipped with
essential skills to thrive in an evolving economy.

m  Business Development & Leadership Training: Providing professional mentorship
for women entrepreneurs and aspiring board members.

= Emotional Wellness & Inspirational Series: Fostering holistic well-being alongside
professional growth.

= Women Directors Initiative: Training three batches of 25 women each to take on
leadership roles at the highest levels, ensuring diverse representation in corporate
boardrooms.

= FLO Handloom, Textiles & Handicraft Initiative: FLO empowers women artisans by
preserving India’s rich artisanal heritage and providing sustainable livelihood
opportunities. Through skill development, market access, and industry
collaborations, we promote inclusive growth in the textile and handicraft sectors.

Our commitment to international collaborations flourished with the FICCI FLO Business
Mission to the Baltic-Nordic region, opening avenues for global partnerships and
investments. From Finland and Sweden to Estonia and Latvia, we explored
opportunities that will propel our members onto the international stage. Similarly, our
cultural and business immersion delegation to London deepened our understanding of
global best practices and strengthened cross-cultural ties.

The Trade Connect Event was another pioneering initiative, bringing together
representatives from 20 embassies and high commissions. This platform enabled our

FLO ANNUAL REPORT V

2024-25




-

members to explore international trade opportunities, reinforcing FLO's role as a bridge
between Indian enterprises and the world.

Beyond our membership, FLO remains steadfast in its mission to create sustainable
livelihoods for women at the grassroots. Our Rural Livelihoods & Entrepreneurship
Initiative has provided financial support, resources, and training to women in rural
India, fostering self-sufficiency and economic independence.

Building on the success of Indid's first-ever FLO Industrial Park for Women in Telangana,
we proudly announced the launch of a second Women's Industrial Park in Indore,
Madhya Pradesh-a landmark step toward inclusive economic growth.

This year was marked by a series of impactful and inspiring events, each one reflecting
our commitment to women's empowerment and leadership:

= The Annual Interstate Meet 2024 (Assam & Meghalaya) - "Mystical Northeast":
Over 350 delegates gathered to celebrate the region's rich heritage,
entrepreneurship, and culture.

= Women @ Work: Stakeholders in the Spotlight Conclave: A platform that brought
together policymakers and industry leaders to drive gender equity and workforce
participation.

= The Past Chairpersons Conclave & Retreat - "Legacy of Leadership": A gathering
of distinguished FLO leaders, celebrating our legacy and charting a vision for the
future.

= Cyber Security & Al Training Program (In collaboration with the Embassy of
Lithuania): Equipping small businesswomen with the knowledge and confidence
to navigate the digital age.

Like Andrew Carnegie once said, "Teamwork is the ability to work together toward a
common vision. The ability to direct individual accomplishments toward
organizational objectives. It is the fuel that allows common people to attain
uncommon results.”

Every achievement this year has been made possible because of the collective effort,
dedication, and boundless energy of the FLO family. | extend my deepest gratitude to:

m  Our Past Presidents, whose wisdom and guidance have laid the foundation for
FLO's enduring success.

m  The Presidium, Governing Body Members, Chapter Chairs, YFLO Chairs, and
Initiative Heads, whose relentless commitment has driven our mission forward.

m The FLO Secretariat, led by Rashmi Sarita, Executive Director, along with her
dedicated team-Ankurita Pathak, Additional Director; Anshu Gupta, Deputy

VI FLO ANNUAL REPORT
2024-25




W

Director; Pushpender Sharma, Sr Assistant Director; Natasha Balyan, Executive;
Paramita Kalita, Consultant and our support staff Bhawana Negi, Rohit Narwal,
Abhinav Dubey, and Biren Jana-whose tireless efforts behind the scenes have been
instrumental in making this year a success.

m  Ourincredible FLO & YFLO members, whose support, enthusiasm, and belief in our
collective vision have been the driving force of this organization. You are the heart
of FLO, and your contributions make all the difference.

As | prepare to hand over the leadership of FLO to my successor, Poonam Sharma, | do
so with immense confidence and excitement for the journey ahead. Poonam, | wish
you a year filled with success, impactful initiatives, and transformative leadership.
Under your guidance, | am certain that FLO will continue to soar to even greater
heights.

This year has been a demonstration of the power of collective vision and collaborative
action. Every step we took was meaningful, every initiative was impactful, and every
achievement was a celebration of our shared purpose. Together, we are not just
shaping the present-we are building a future where every woman has the opportunity,
support, and encouragement to achieve her dreams.

To each and every one of you-thank you for being a part of this remarkable journey.
Your passion, resilience and dedication inspire me every day. | look forward to seeing
the great strides FLO will take in the future.

Thank you all for your continued support and dedication to FLO. As we look ahead, let
us continue to dream, collaborate, and drive meaningful change.

With gratitude and warm regards,

Joyshree Das Verma

National President, FICCI FLO

Acknowledgement:

Thank you for compiling and editing the Annual Report 2024-25

Ankurita Pathak
Additional Director , FICCIFLO
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Minister of State for
External Affairs and Textiles
Government of India

gfem aArdfRer

Pabitra Margherita

AT ST

MESSAGE

It gives me immense pleasure to congratulate FICCl Ladies
Organization (FLO) on the momentous occasion of its 41% Annual Session,
celebrating over four decades of remarkable contributions towards
empowering women entrepreneurs and professionals across diverse sectors.
FLO's unwavering dedication to fostering economic independence and
leadership has played a crucial role in shaping a more inclusive and
progressive India. This year's theme, “Women as Architects of Viksit
Bharat @ 2047" resonates deeply with our shared vision of nation-building,
where women are at the forefront of driving sustainable growth and
development.

| commend FLO's efforts in preserving India's textile heritage through its
National Initiative on Handloom, Textiles & Handicrafts, By reviving traditional
weaves and crafts while creating sustainable livelihoods for artisans, FLO is
ensuring that our rich legacy thrives in modern markets. Initiatives like The
Giving Circle, ANSHUKAM exhibitions, and MIRAS — The Textile Movement
are strengthening the artisan ecosystem by providing knowledge, skill
development, and market access.

As FLO continues its transformative work, | extend my best wishes for a
successful 41% Annual Session. Your commitment to women's economic
empowerment and heritage preservation is truly commendable, and | look
forward to FLO's continued impact in shaping an Aatmanirbhar and Viksit
Bharat.

o Mot

( PABITRA MARGHERITA )

Ministry of Textiles : Room No. 129, D Wing, Udyog Bhawan, New Dethi-110011
Phone : 011-23083704, 23063779 Fax : 011-23061575. E-mail : mos-textiles@gow.in
Ministry of External Affairs : 181, South Block, New Dethi-110001
Phone : 011-23017763, E-mail : mos.pm@mea.gowv.in
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FLO COLLECTIVE NATIONAL IMPACT

APRIL 2024 — MARCH 2025
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FICCI FLO NATIONAL INITIATIVES

2024-25

or 2024-25, FICCI FLO has worked on a series of national initiatives aimed at
empowering women through entrepreneurship, leadership, and skill
development.

These initiatives focus on fostering financial independence, enhancing digital literacy,
and creating inclusive opportunities across industries. With a strong emphasis on
mentorship, networking, and policy advocacy, FLO continues to champion women's
economic and social growth, ensuring they thrive in an evolving landscape.

Through strategic collaborations and innovative programs, FLO remains committed to
shaping a more equitable and progressive future for women in India.

[ J L
P THEME ) ) X
COLLECTIVE VISION, COLLABORATIVE ACTION

L) ’ 4
VISION <>
0

To build a strong inclusive community for sustainable progress,
To promote individual businesses and career growth
To further the inspirational impact of our members,

and make FLO an aspirational organization
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FLO Financial Literacy

From Knowledge to Financial Empowerment

Financial literacy gives you the .
opportunity to be confidefif and o
empowered to live the quality -

BT 3
of life you've worked for."

Erin Beable - Financial Advisor

Impact Impact
Numbers Numbers
A W tL

Objective, Background, and Need for the Initiative

Financial literacy is no longer just a skill-it is a necessity. In a rapidly evolving global
economy, the ability to manage personal finances, make informed investment
decisions, and build sustainable businesses has become crucial. Recognizing this,
India's Hon'ble Prime Minister, Mr. Narendra Modi, emphasized financial independence
through the Atmanirbhar Bharat Abhiyan-a mission dedicated to building a self-reliant
India. A significant pillar of this vision is empowering women with the knowledge and
resources to become financially independent and active participants in the nation's
economic growth.

FICCI Ladies Organisation (FLO), established in 1983 as the women's wing of the
Federation of Indian Chambers of Commerce and Industry (FICCI)-India's apex body of
industry and commerce-has been at the forefront of this movement. With over 12,000
members and 24 chapters across India, FLO is committed to fostering entrepreneurship
and economic empowerment among women. Through regular sessions, workshops,
and initiatives, FLO and YFLO have consistently provided their members and grassroots
women with opportunities to enhance financial knowledge and business acumen.

éé

The S&P Global FinLit Survey states that worldwide, 35% of men and 30% of women
are financidally literate. In India, the situation is even more pronounced, with only
21% of women deemed financially literate compared with 27% of men, according to
a 2020-21 National Centre for Financial Education (NCFE) survey.”
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The FLO National Financial Literacy Initiative: A Commitment
to Empowerment

The National FLO Financial Literacy Initiative, under the esteemed leadership of FICCI
FLO National President Ms. Joyshree Das Verma, stands as a powerful testament to our
commitment to empowering individuals through enhanced financial knowledge and
skill development. Financial literacy is a cornerstone of economic independence, and
this initiative goes beyond theoretical knowledge. It is specifically designed to provide
practical, accessible, hands-on learning experiences that equip women with the tools
needed to manage personal finances,

invest wisely, and grow sustainable 66

i ffectively.
businesses effectively FINANCIAL LITERACY IS AN
This program recognizes the importance IMPORTANT PART OF
of flnghcml acumen not only for Personal AVOIDING FINANCIAL
stability but also for fostering an
MISTAKES AND PLANNING

entrepreneurial spirit and long-term

wealth creation. It seeks to bridge gaps in FOR A STRONG, SECURE
financial knowledge and empower FINANCIAL FUTURE.
participants with the confidence to make

informed financial decisions, contributing ,’

to their personal and professional growth.
TIM PAWLENTY, FINANCIAL SERVICES ROUND TABLE, PRESIDENT & CEO

g
l;[cﬂ 2024-25
s flo

Implementation Strategy ' & .
A structured, phased approach was adopted to I Financi;;'ﬂ"x::ylniﬁaﬁve

ensure the effective implementation of the S—

initiative: Collaborations

T T REACH
= Needs Assessment: |dentifying key areas m“.mmlm:;ﬂu.
where financial literacy is most required. “m:::g:‘:;‘gﬁ%i“ﬂ
= Collaborative Partnerships: Engaging with = L. ?'E?t!
leading institutions to deliver high-quality MMT.MM‘E4 M
~~~~~ E . T

educational and practical experiences.

AFEAHEN

= Content Development: Curating relevant, e || i | MO i
practical, and accessible financial knowledge = =™ | sl i Ml
tailored for women at different financial m:.:._m:.l h ' ":H:;T
stages. [ — | | mme— e
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= Engagement and Outreach: Organizing interactive sessions, quizzes, workshops,
and certification courses to ensure broad participation and impact.

= Monitoring and Feedback: Gathering insights to measure effectiveness and refine
the approach continually.

Key Activities and Milestones

The year 2024-2025 witnessed a series of impactful sessions and events, each
designed to address critical aspects of financial literacy and wealth management

Strategic Collaborations: Expanding Our Reach and Impact

A key strength of this initiative lies in strategic partnerships with leading financial and
educational institutions. These collaborations have enabled us to deliver high-quality,
expert-led training sessions and courses to women across the country.

Our Memorandum of Understanding (MoUs) include:

= Institute of Chartered Accountants of India (ICAI): Finance-focused knowledge
sessions led by experienced Chartered Accountants, providing critical insights into
financial planning and management.

= ICA Edu Skills Pvt. Ltd.: Certified, subsidized courses in essential software skills like
Tally, Excel, and MS Word, enhancing employability and business efficiency.

= Institute of Cost Accountants of India (ICMAI): A collaboration providing financial
literacy training to underprivileged women and children, as well as FICCI FLO
members across India. ICMAI also offers guidance to entrepreneurs, supporting
them in the critical early stages of business development.

Together, these partnerships reflect our unwavering commitment to building a
financially aware and empowered community of women, equipping them with the
tools to become self-reliant and successful in their personal and professional lives.

éé

“In India, where only 33% of women have an active bank account
compared with 45% of men, the consequences for financial
inclusion and economic growth are significant.”

14 4
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The Road Ahead: Shaping a Future of Financial Independence

As we continue this journey, FLO remains steadfast in its mission to drive financial
literacy and economic empowerment across the nation. Through our growing network
of collaborations and a clear vision for the future, we are confident that our efforts will
contribute meaningfully to the Atmanirbhar Bharat mission-creating a generation of
financially independent, empowered women ready to shape India's economic
landscape.

Challenges and Solutions

Challenges Solutions

Diverse Financial Literacy Levels Tailored content for beginners and advanced
learners

Geographical Spread (across 24 FLO | Hybrid learning model: online and in-person
Chapters) sessions

Access to Digital Resources Providing recorded sessions for members
unable to attend live

By addressing these challenges through strategic planning and innovative solutions,
FLO aims to ensure the long-term sustainability and success of the National Financial
Literacy Initiative.

CORETEAM
Initiative Lead: CA Shubhraa Maheshwari

Team : CA Bhavani Mujakari, Smitha Gooda, Simran Chhalbra, Rashmi Doshi

6 FLO ANNUAL REPORT
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FLO Digital Skilling

Empowering Women Through Technology and Education
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IMPACT

Impact Impact
) Events Conducted oo
67,533 Nationwide 160+

Objective

To equip women with essential
digital skills and tools to enhance
their professional and
entrepreneurial journeys, fostering
inclusivity in the digital economy.

By addressing the digital skill gap,
this initiative empowers women to
leverage technology for career
advancement and business growth.

In this digital age, we have an
opportunity to transform lives of
people in ways that was hard to
imagine just a couple of decades ago.

PM at Silicon Valley on 26th September 2015

Objective, Background, and Need for the Initiative

The FLO Digital Skilling Initiative aims to equip women with essential digital skills,
enabling them to navigate the digital world with confidence, enhance their economic
participation, and foster greater autonomy. By providing comprehensive digital literacy
training, FLO seeks to empower women to leverage technology for personal growth,
entrepreneurship, and career advancement, ultimately bridging the digital gender
divide.

In today's fast-evolving digital landscape, technological proficiency is no longer
optional-it is a necessity. The modern world increasingly relies on digital tools for
communication, financial transactions, business operations, and education. Despite

FLO ANNUAL REPORT
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these advancements, many women, especially those from marginalized communities,
lack access to digital education and resources. Recognizing this gap, FLO has taken a
proactive approach to ensure that women from all walks of life gain digital skills that
enhance their self-reliance and open doors to new opportunities.

Need for the Initiative

Digital literacy is crucial for women's empowerment as it unlocks economic
opportunities, promotes financial inclusion, and enhances their ability to participate
fully in the digital economy. Women often face barriers to digital access due to societal
norms, lack of awareness, and insufficient training opportunities. This initiative is
designed to address these challenges by:

= Making digital education accessible to women across various socio-economic
backgrounds.

m  Enhancing digital proficiency for personal, professional, and entrepreneurial
growth.

»  Encouraging self-sufficiency by reducing dependency on male counterparts for
digital tasks.

m  Contributing to gender equality in the digital space by enabling women to fully
participate in technology-driven industries.

The FLO National Digital Skilling Initiative

The FLO National Digital Skilling Initiative is a structured program designed to provide
women with practical, hands-on experience in digital tools and technologies. It focuses
on:

= Basic Digital Literacy - Teaching fundamental skills such as using smartphones,
online banking, and digital communication platforms.

= Workplace Digital Proficiency - Training on tools like Microsoft Office, Google Suite,
and data management for career advancement.

= Entrepreneurial Digital Skills - Providing knowledge on digital marketing, e-
commerce, and online business strategies.

m  Cybersecurity Awareness - Educating women on online safety, privacy protection,
and responsible digital engagement.

m  Tech-Enabled Financial Independence - Introducing women to fintech solutions,
investment tools, and digital payment platforms to enhance financial inclusion.

FLO ANNUAL REPORT 9
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This initiative is rolled out across FLO's 20 chapters and 4 YFLOs in India, ensuring wide
reach and maximum impact. By leveraging expert-led workshops, industry
collaborations, and digital learning platforms, FLO ensures that participants receive
high-quality training tailored to their needs.

Key Initiatives:

South Asian Women Online Digital
in Technolog L >
Community (SAWiT) earning

m Trained 20,1777 women in Al

Learnathon, setting a Guinness
World Record for the largest

m Vocational Skilling empowers

women with livelihood opportuni-
ties, equipping them with the skills

to earn an income, achieve finan-
cial independence, and become
self-reliant.

A Cyber Security A Collaboration
Awareness with NIIT & Amity

m Conducted 'Train the Trainers'
sessions led by cybersecurity
experts to ensure widespread
knowledge dissemination with a
focus on training to avoid cyber
bullying and Digital exploitation of
young women.

women-led Al program.

» Partnered with leading institutions
to offer digital skilling programs
tailored for women across India.

| dream of a Digital India where
knowledge is strength - and
empowers the People.

CORE TEAM
Initiative Lead : Reshma Patel
Team Members : Pooja Chauhan, Priya Gautam, Ritu Das, Ritu Singh, Shikha Sareen

10 FLO ANNUAL REPORT
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FLO Legal & Advocacy Cell

Strengthening Voices &Securing Rights

IMPACT

Impact Impact
Numbers Total No. of Numbers
15 MoUs/Partnerships 3

(R
) THE EQUAL
14 ’t REMUNERATION
A ACT. 1976.
HINDU SUCCESSION THE DOWRY
PROHIBITION
ACT (1956). ROHIBITI

IMMORAL TRAFFIC
THE MATERNITY X (PREVENTION)
BENEFIT ACT, 1961. 210 N, ACT. 1956,
I LAWS !
FORINDIAN
\ /
THE SEXUAL HARASSMENT \WOleN/ THE PRE-CONCEPTION &
OF WOMEN AT WORK PLACE e PRE-NATAL DIAGNOSTIC
ACT. 2013. TECHNIQUES ACT. 1994.
THE MEDICAL
THE PROHIBITION Y e
ol 022;'1? ';‘&':R'AGE PREGNANCY ACT. 1971.
’ ) THE COMMISSION
OF SATI (PREVENTION)
ACT, 1987.

(Source- https:/legodesk.com/)

Objective

To create awareness about women's legal rights, provide support in legal matters, and
advocate for gender-sensitive policies, ensuring women are informed, supported, and
empowered.

FLO ANNUAL REPORT
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At

deeper understanding of legal frameworks. Our endeavour is to

ensure that our members are well-equipped to make informed

FLO, we believe in empowering women entrepreneurs with the
essential knowledge and tools needed to navigate the
complexities of the business world. FLO Legal & Advocacy

Initiative is a representation of this belief, aiming to foster a

decisions and drive their businesses forward.”

- Joyshree Das Verma, President, FICCIFLO

14 4

Background & Need

Women entrepreneurs often face legal challenges in business registration, contracts,

inte

llectual property rights, employment laws, matrimonial laws, and property

ownership. Limited legal awareness and inadequate access to expert guidance hinder

bus

iness growth and personal security. Recognizing this gap, FLO launched the Legal

& Advocacy Initiative to bridge these barriers and provide women with essential legal
knowledge and resources.

Imp

lementation Strategy: The initiative conducts workshops, webinars, and legal aid

programs in collaboration with top legal firms like Cyril Amarchand Mangaldas and

gov

ernment bodies. It also engages with policymakers to advocate for gender-

inclusive legal reforms.

Key Focus Areas

1.

Legal Literacy & Access to Justice - Educating women on rights related to
marriage, inheritance, domestic violence, and workplace harassment.

Preventing Exploitation - Ensuring women are aware of protections against
discrimination, violence, and unfair practices.

Social & Economic Empowerment - Enabling women to make informed decisions in
health, education, and business.

Challenging Discriminatory Norms - Encouraging gender-sensitive legal reforms
and strengthening law enforcement.

Combating Gender-Based Violence - Helping women report abuse, access
resources, and seek justice.

FLO ANNUAL REPORT
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Fostering Inclusion in Business - Supporting women entrepreneurs with legal
insights into business laws, contracts, workplace rights, and financial
independence.

Creating Equality in the Business:

a) Protection from Exploitation - Knowing business laws helps women
entrepreneurs avoid fraud, unfair contracts, and workplace discrimination.

b) Equal Opportunities - Awareness of labor laws, maternity benefits, and
workplace rights ensures women can demand fair treatment.

c) Access to Business Resources - Understanding tax laws, business registration,
and government schemes helps women access financial aid and business
incentives.

d) Conflict Resolution - Legal literacy enables women to handle disputes,
contracts, and intellectual property issues confidently.

f) Financial Independence - Compliance with business laws prevents legal troubles
and supports sustainable business

Strategic Partnerships & Key Events

The initiative collaborates with Cyril Amarchand Mangaldas, IILM School of Law, and
the Government of Tamil Nadu, amongst others. Notable sessions include:

Legal Forms of Doing Business - Understanding business structures.
Creating a Legally Binding Contract - Ensuring compliance and best practices.

Employment Laws Seminar - Covering workforce management and employee
rights.

Property Laws Seminar - Exploring legal aspects of land and property ownership.

Matrimonial Laws Seminar - Addressing marriage laws, divorce, and property
rights.

éé

Legal rights for women are crucial because they ensure equality, dignity, and
protection against discrimination and violence, fostering a more just and
equitable society.

14 4
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Rights are things which we get when we are strong enough to make

our claim to them good. Today women are asserting their rights;

tomorrow nobody will be foolhardy enough to question them.

-Speech given by Helen Keller entitled
"Why Woman Wants to Vote." 1920

4 4

Creative Advocacy for an Equitable Society

» Kanpur Chapter - Promoted inclusivity through a fashion show featuring
transgender persons and individuals with disabilities.

= Jammu Chapter - Used media to highlight women's perspectives and gender
equality.

= Indore Chapter - Launched a digital campaign supporting victims of gender-based
crimes.

Policy Advocacy & Research
= Indore Chapter - Conducted a study on women's safety and workplace reforms.

»  Hyderabad Chapter - Focused on empowering women in vegetable farming and
sustaining traditional handloom livelihoods, documented in two white papers:

1.  Empowering Women in Modern Vegetable Farming - Empowering Farmers for
Sustainable Growth.

2. Sustaining the Heritage Weaves of Gollabhana and Muthyamgadi and Handloom
Livelihoods of Siddipet, Telangana.

The FLO Legal & Advocacy Initiative continues to make a lasting impact, fostering legal
awareness, policy advocacy, and social empowerment to create a more just and
equitable society for women in India.

CORE TEAM
Initiative Lead : Reena George

Team Member: Swati Mayekar

FLO ANNUAL REPORT
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FLO Industrial Skilling Centre

FICCI FLO & INDUS APPLIANCES PVT LTD.
INDUSTRIAL SKILLING CENTRE

Inaugurated : May 16, 2024
Location : Bahadurgarh Industrial Area, Haryana
Impact : 200 trained and placed
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Skill Development

The economic empowerment of
women is a prerequisite for
India’s sustainable development.

( Pic Source- https:/nationalskillsnetwork.in/)

The FLO Industrial Skilling Centre, a collaborative initiative between FICCI FLO and
Indus Appliances Pvt. Ltd., was officially inaugurated on May 16, 2024, under the
leadership of FICCI FLO National President, Ms. Joyshree Das Verma. This centre
represents a significant step towards empowering women by equipping them with
industry-relevant skills and creating pathways for economic independence.

This collaboration was made possible through the vision and dedication of Ms. Ruby
Garg, Governing Body Member of FICCI FLO, and Director of Indus Appliances Pvt. Ltd.,
along with the support of Mr. Dinesh Garg, Managing Director of Indus Appliances.
Their shared commitment to women's empowerment and their drive to create a lasting
impact on the lives of women is evident in the establishment of this training center.

The inauguration was graced by notable speakers, including Smt. Mayamanti, Gl
Incharge and DDO at the Government Industrial Training Institute for Women,
Bahadurgarh; Ms.

Kavita, Village Pradhan;
and Mr. Neeraj Singh Development must be

Nhhdsshilaad such that it positively

Centre in Jhaijjar. Z
transforms the lives of
the common people.

NARENDRA MODI

16 FLO ANNUAL REPORT
2024-25




Objective of the Centre

The primary objective of the FLO Industrial Skilling Centre is to empower women by
offering a structured 2-month training program, designed to enhance their
employability in industrial sectors traditionally dominated by men, such as electronics
and manufacturing. Through this training, the center aims to break gender barriers,
increase women's participation in the workforce, and help them achieve financial
independence.

Training Program: The comprehensive 40-day program, with classes held 5 days a
week, includes both theoretical and practical training.

The curriculum covers topics such as:

»  Understanding the operations of different departments within an organization
= Basic computer skills

= Workplace ethics and personality development

m  Soft skills for communication and professional growth

= Hard skills related to machine operation and manufacturing processes

= Qualified instructors, including ITl professionals and experienced female teachers,
ensure that the women receive top-notch education in both soft and hard skills,
making them industry ready.

Success and Impact: Since its inauguration, the centre has seen remarkable success.
100 women successfully completed the training program. FLO is proud to report that all
have been placed in jobs within the Bahadurgarh Industrial Area. Many of these
women are first-time workers, while others, previously employed at lower salaries, have
now secured better-paying jobs, thanks to the skills acquired through this program.

This initiative has not only improved the financial status of these women but has also
elevated their sense of self~-worth and their role within their families and communities.

Project Lead : Ruby Garg

FLO ANNUAL REPORT 17
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FLO Skill Development for
Women in Tourism Sector

IMPACT
vamber of
A Women trained i
and Placed 1 00

Objective

The primary objective of this initiative is to enhance the employability of young women
in the tourism sector by providing them with industry-relevant training and job
opportunities. Through skill development, this program aims to empower women by
fostering financial independence and professional growth in the travel and tourism

—  TRAINED & PLACED

Supported by:

The Power to Empower

B support o Skil

= CARE FOUNDATION
e Suppod Laskillorg

Training Provider:

@’ml

TMI ACADEMY OF TRAVEL,
TOURISM AND AVIATION STUDIES
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Need for the Initiative

The tourism sector presents vast employment opportunities, yet women remain
underrepresented in leadership and skilled roles. Key reasons for launching this
initiative include:

Bridging the Skill Gap: Many young women lack access to specialized training in travel
and tourism, limiting their employment prospects.

Economic Empowerment: Skill-based education enables women to achieve financial
independence, reducing economic disparity.

Industry Demand: The tourism industry continues to expand, requiring trained
professionals to support its growth.

Gender Inclusivity: Encouraging women's participation in tourism fosters a more
diverse and inclusive workforce.

Implementation Strategy

The initiative is being implemented through a structured approach involving training,
certification, and job placement support. Key aspects include:

Partnership & Collaboration

A Memorandum of Understanding (MoU) was signed between FLO and Support A Skill
Care Foundation, aiming to train and place 100 young women in the tourism sector by
March 2025. This collaboration focuses on skill enhancement and employment
generation.

Training Program

The training is conducted in partnership with TMI Academy of Travel, Tourism &
Aviation Studies.

Participants receive certification from the Tourism and Hospitality Skill Council.

The curriculum includes both theoretical and practical training to equip students with
comprehensive industry knowledge.

Placement & Internships

Efforts are being made to ensure job placements and internship opportunities for
trained candidates.

Support A Skill Care Foundation, under the leadership of Dr. Surender Kumar, is
facilitating placements in reputed travel agencies.

FLO ANNUAL REPORT
2024-25
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Women Are a Driving Force for Travel & Tourism, says The World Travel & Tourism
Council (WTTC)

According to WTTC data, women in tourism comprise a significant portion of the
sector's workforce, accounting for nearly 40% of the total employment.

Key findings reveal that hospitality stands out as the leading employer of women within
the Travel & Tourism sector, with over half (52%) of all female employment attributed to
this segment.

Julia Simpson, WTTC President & CEO, emphasises the positive impact of women in the
sector, stating: "Women in Travel & Tourism play a vital role. We are proud that our
sector is one of the largest employers of women in the world.

"As our sector continues to grow, women have a key role to play; we have the
opportunity to make Travel & Tourism more resilient and inclusive. Putting women at the
heart of Travel & Tourism will be critical to securing a sustainable future for the sector.”

Nari Shakti will drive India into the
next phase of growth
& development. o4

PH Nesesslia Mads

Future Roadmap

Continuous monitoring and support to ensure 100% placement.

Expansion of the program to include additional skill-based courses in tourism.
Strengthening industry partnerships for better career prospects.

This initiative aligns with FLO's commitment to women's economic empowerment by
providing skill-based education and employment opportunities in the tourism sector.
With structured training, industry partnerships, and a clear placement strategy, this
program is paving the way for young women to achieve professional success and
financial independence.

Project Lead : Dr. Surender Kumar

FLO ANNUAL REPORT
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FLO Startup Cell

Turning Ideas into Impactful Businesses

IMPACT
’\}mpgct
FLO Members NN
A Women at Large 1 9’590
women
Objective

To support women-led startups by providing mentorship, networking opportunities,
and access to funding, fostering innovation and entrepreneurship.

&

[~=—]
Total Number of Women Led Employment
Certificates Issued for Startup Generated
Startup Recognition
19,590 75,000 17,28,000

(Source : https:/www.startupindia.gov.in/)

“| see startups,
technology

.F ﬂl’fdlnmfﬂﬁﬂﬂ_ﬂﬁl . .
R ccingondceane #startupindia

instruments for
India’s transformation.”

Shri Narendra Modi
Prime Minigter of India
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Background and Need for the Initiative

The FLO Startup Cell is dedicated to creating a dynamic ecosystem that empowers
women founders and funders. The initiative fosters entrepreneurship and investment
among women by providing access to mentorship, funding opportunities, industry
networks, and skill development programs.

[t aims to enable women to THINK, BUILD, SCALE, and PITCH their ventures
successfully. Additionally, it seeks to increase the participation of women funders (FLO
Angels) by equipping them with the necessary knowledge and resources to invest
confidently, thereby addressing gender disparity in the investment landscape. Through
structured virtual incubation, angel investing, and mentorship programs, the FLO
Startup Cell is committed to fostering leadership among women entrepreneurs and
investors.

India's startup ecosystem has witnessed remarkable growth, yet women entrepreneurs
and investors remain under represented. To bridge this gap, the FLO Startup Cell was

Entrepreneurial
culture

Availability
of Capital
Experienced
Mentors

STARTUP
ECOSYSTEM
Risk

Tolerance
Regulatory

Environment

Visible
Successes
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established to support women-led startups and encourage female participation in
investment. The initiative builds a strong network of mentors, investors, and
entrepreneurs, ensuring women-led businesses have access to essential resources at

various stages of growth.

1. Comprehensive Entrepreneurial Support - Provide FLOentrepreneurs with
mentorship, training, and investment opportunities.

2. Mentorship & Investor Development - Offer expert guidance, training, and
certification programs to FLO mentors and FLO Angels.

3. Scdling Programs - Expand the SheRises Program and related initiatives to
empower more women entrepreneurs.

These objectives were advanced through continued support for the SheRises Program,
expert mentorship initiatives, and FLO Angels' investment training programs.

Implementation Strategy

SheRises Initiative
A structured approach to identify, train, and support women entrepreneurs:
m  Application & Selection - Rigorous selection process from nationwide applicants.

m  Cohort-Based Training - Intensive business training and investor readiness
programs.

»  Expert Mentorship - Hands-on guidance from industry leaders.
m  Pitching & Funding - Access to investors and funding networks.

= Regional Chapter Engagement - Localized startup conclaves and networking
events.

FLO Angels Initiative
To build a robust women angel investor network:
= Investor Education - Training programs in collaboration with IPV.

= Certification Programs - Modules covering investment fundamentals and risk
assessment.

FLO ANNUAL REPORT 25
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= Investment Exposure - Access to startup deal flows and investment opportunities.

= Networking & Collaboration - Regional and national investor meetups.

FLO Mentorship Program

Encouraging structured knowledge-sharing:
= Mentor Onboarding & Certification - Training for effective advisory roles.
m  Personalized Mentorship Matching - Industry-specific mentor-entrepreneur pairing.

m  Structured Mentorship Programs - Cohort-based mentorship with measurable
outcomes.

= Impact Assessment - Monitoring mentorship hours and startup progress.

These initiatives are implemented regionally and nationally, culminating in the
National Startup Conclave to showcase achievements and drive growth.

Key Activities and Milestones

SheRises Program

= 1,000+ applications received, 550 participants shortlisted.

m 4 startups advanced into structured startup programs.

Capacity Building & Training

= 10,000 Women Program - 10 members graduated at [IM Bangalore.

= Mentorship Development Program (MDP) - 6 members completed Cohort 5
certification.

= Mentorship Impact - 60+ mentorship hours recorded.
m  FLO Angels Certification - 50 new investors certified with IPV.
Stanford Seed Spark

m  Three cohorts conducted, with 18 FLO members graduating.

26 FLO ANNUAL REPORT
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Chapter-Level Conclaves

Successful startup conclaves were conducted across:

Kolkata, J&K, Kanpur, Chennai, Bangalore, Lucknow, Hyderabad, Jaipur, and
Ludhiana.

National Startup Conclave March 4, 2025, Delhi

Showcased FLO's impact, engaged with ecosystem partners, and defined a
roadmap for the future.

Pitch Competition - Finalists from Ahmedabad, Chennai, Bangalore, and Lucknow
competed for cash prizes.

Panel Discussion - "Startup 2.0" with leaders from IP Ventures, Google, StrongHer
Ventures, and IAN Alpha Fund.

Winner (INR 1lakh): Shruti Chand, Naarica

Runner-up (INR 50K): Dolly Suri, Preserve
Third Place (INR 25K): Dr. Shilpa, Toy Legends

Fourth Place (INR 10K): Aanchal Kejriwal, Arrange It All

Key partnerships in 2025 strengthened FLO's reach and impact:

1.

2.

Stanford Seed Spark - Supporting early-stage startups.

Stanford Seed Transformation Program - Advanced training for women
entrepreneurs.

IPV (Indian Private Equity & Venture Capital Association) - Angel investor
certification.

Nidhi Seed Support Scheme - Seed funding opportunities.

Virginia Tech - Technology-driven mentorship support.

FLO ANNUAL REPORT
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Challenges and Solutions

1. Scalability of Programs - Addressed via virtual platforms and regional conclaves.
2. Limited Funding Access - Strengthened partnerships with FLO Angels and VC firms.

3. Mentorship Gaps - Expanded mentorship programs to include more experienced
adyvisors.

Measurable Outcomes and Impact ::_'_- :'.
= 1,000+ applications for SheRises, with 550 shortlisted participants.
m 60+ mentorship hours provided and growing.

m 50 FLO Angels certified in collaboration with IPV.

» 3 Stanford Seed Spark cohorts completed, with 18 graduates.

m 9 successful regional startup conclaves.

m First-ever hybrid National Startup Conclave, allowing virtual participation.

Future Roadmap ::.'.: -
1. Expand SheRises Program - Supporting more women-led startups.

2. Enhance Mentorship & Investment - Strengthening expert guidance and funding
opportunities.

3. Grow Angel Investor Network - Further collaborations with IPV and investment
firms.

4.  Scale National & Regional Conclaves - Strengthening community engagement.

5. Deepen University & VC Collaborations - Providing more resources for women
entrepreneurs.

The FLO Startup Cell remains dedicated to empowering women entrepreneurs and
investors, fostering a sustainable and inclusive startup ecosystem.

CORE TEAM

Initiative Lead : Dr Aarti Gupta

Team Members : Archana Doshi, Shuchita Gupta, Anchal Sethi, Priya Goutham,
Simran Sahni, Pooja Arambhan, Priyanka Gulati
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FLO MSME Assist Cell

Supporting Small Enterprises & Building Big Dreams

IMPACT

Impact Impact

Numbers Numbers

FLO Members
A 960 Women at Large 12,280
‘ s
Total
13,240

ECONOMIC EMPOWERMENT OF
MSME WOMEN ENTREPRENEURS

Objective

To provide guidance, mentorship, and resources to women-led MSMEs, helping them
navigate challenges and achieve sustainable growth.

This initiative focuses on empowering women entrepreneurs to scale their businesses
and contribute to the MSME sector's overall development.
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New MSME Classification Criteria
as per Union Budget 2025

ENTERPRISE CURRENT REVISED CURRENT REVISED TURNOVER
CATEGORY INVESTMENT LIMIT | INVESTMENT LIMIT TURNOVER LIMIT LIMIT
EAIJIC'IEESPRISE % 1crore % 2.5 crore X 5 crore ¥ 10 crore
EIZA'IAEII?LPRISE %10 crore ¥ 25 crore ¥ 50 crore %100 crore
’I;AI\IIE'II?EIEI';ARISE % 50 crore %125 crore ¥ 250 crore % 500 crore

Objective, Background, and Need for the Initiative

FICCI FLO is committed to being the one-stop resource for women entrepreneurs at all
levels, providing access to crucial information while serving as the key advisory body
for women-centric business policies. Our mission is to empower women by facilitating
funding, training, market access, and technical expertise.

Targeting FLO members, women entrepreneurs, and women-led businesses, we have
initiated multiple steps, including awareness workshops on government schemes,
Udyam registration kiosks, mentorship programs, funding and marketing strategy
seminars, grassroots entrepreneurship initiatives, and MSME awards and exhibitions.

To strengthen these efforts, FLO is actively liaising with the MSME Ministry and
collaborating with institutions such as ONDC, GeM, OCEN, iStack, TReDS, and various
bank-fintech platforms. At the national level, we have signed key MoUs, including one
with Open Network Digital Commerce (ONDC) in partnership with Samhita, which
promotes digital commerce for MSMEs, and another with the Government e-
Marketplace (GeM), streamlining procurement and enhancing opportunities for small
businesses. Additionally, FLO is addressing financing challenges through partnerships
with organizations like Invoice Mart, ICICI Bank Business Banking Group, and Indifi
Technologies, offering insights into invoice discounting, banking loans, and collateral-
free financing solutions. The FLO MSME Assist Cell has been established to provide

éé

Women-led MSMEs in India are crucial for economic growth, job creation,

and inclusive development, contributing significantly to the country's GDP
and employment, while also fostering innovation and entrepreneurship

7
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members with the necessary knowledge and tools to navigate financial complexities.

Across various FLO chapters, impactful initiatives have been launched to support
MSMEs. FLO Ahmedabad's "Decoding MSME for EntrepreNaari" empowered women
with insights into MSME registration. FLO Hyderabad's "MSMEs & Inclusive Growth"
conclave, attended by notable dignitaries, led to a strategic MoU with ni-msme for
capacity building. FLO Kolkata hosted an MSME Talk, featuring industry experts
discussing legal frameworks and entrepreneurial success stories.

FLO Indore successfully organized an MSME Awareness & Udyog Registration
workshop, featuring key government officials. FLO J&K inaugurated an MSME Help
Desk within the government MSME office, facilitating on-call queries and Udyam
registrations for women entrepreneurs.

FLO North East's MSME Seminar saw active participation, including on-the-spot
Udyam registrations. FLO Bengaluru celebrated World MSME Day in collaboration with
Atria Institute of Technology, with key policymakers addressing government support for
small-scale industries.

FLO Mumbai, in association with Kalpana Saroj Foundation and other institutions,
hosted "MSME Conclave 2024: Power to Empower," benefiting over 300 MSMEs through
expert-led presentations and on-the-spot registrations for various business schemes.
FLO Pune's MSME Conclave directly impacted 160 individuals, facilitating 63 Udyam
Aadhar registrations and successfully completing 89 CMEGP projects. FLO
Coimbatore, in collaboration with leading innovation councils, celebrated World
Entrepreneurs Day with initiatives focused on incubation and entrepreneurship
support.

These collective efforts highlight FLO's unwavering commitment to empowering
women entrepreneurs by providing knowledge, financial support, and market access,
ensuring their sustained growth in the MSME sector.

MOUs

1.  Govt E Marketplace

2. Samhita & ONDC

3. NiIMSME (Hyderabad)

4. CIMAP - Central Institute of Medical & Aromatic Plants. (Lucknow)
Collaborations

1. Invoice Mart

2. Indifi Technologies

3. MSME state Govts. (Mumbai, Indore, Kanpur, Bengaluru)
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Hindustan Chamber of Commerce (Chennai)

Department of Science & Technology.( Coimbatore)
Directorate of Industries
Govt MSME Portal (JKL)

[IMA ventures( Ahmedabad)

© ® N o o &

CMEGP scheme (Pune)

10. Directorate of Industries(Indore)

As per the Udyam Registration
Portal (URP) of the Ministry of
MSME, women-owned MSMEs
constitute 20.5% of the total
number of MSMEs registered on
the Portal since its inception in 1st
July 2020. These women-owned
MSMEs' contribution to the
employment generated by the

total Udyam registered units is

N

18.73%, involving 11.15% of the total

investment. The contribution of the women-owned MSMEs to the total turnover of
Udyam registered MSMEs is 10.22%. As per the data on Udyam Assist Platform (UAP)
which registers Informal Micro Enterprises (IMEs), the contribution of women-owned
IMEs to the total number IMEs (since inception of Udyam Assist portal on 11.01.2023) is
70.49%, and their contribution to employment is 70.84%.

Categor Total MSMEs Employment Investment Turnover
gory Registered ploy (Rs in Crore) (Rs in Crore)
Women MSMES 4,667,278 28,407,069 126,845.12 1,714,992 98
Total MSMEs 22,819,417 151,668,034 1137,237 16,784,358
% of Women o 9 9 o
MSMES 20.5% 18.73% 11.15% 10.22%
CORE TEAM

Initiative Lead : Sucheta Shah
Team Members : Ruby Garg, Usha Rani Manne, Rachna Maheshwairri, Ritu Singh,
Devika Ramesh
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FLO Women Corporate Directors

Paving the Path for Women in Leadership

IMPACT
Impact Impact
Participating prMelg FLO oS
Chapters 15 Members 84
Objective

To increase women's representation in corporate boards and leadership roles by
offering training, mentorship, and advocacy for gender diversity.

This initiative strives to bridge the leadership gap and promote diversity in corporate
decision-making.

Objective, Background, and Need for the Initiative

FICCI FLO has consistently championed initiatives that foster gender diversity and
inclusion in corporate governance. One such initiative, the FLO Women Directors (FWD)
program, is a strategic effort to enhance the representation of women on company
boards in India. This initiative aligns with the Companies Act of 2013, which mandates
that listed companies and certain public companies must have at least one-woman
director on their boards.

Getting More Women On-Board

Broaden the F.T«i\'[2)
talent pool diversity

of potential champions
candidates (a0l on boards

28 A0%0°

Have gender
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The primary objective of the FLO Women “
Directors Initiative is to create a pipeline of
board-ready women leaders by |Numberofboard seats held by women in

equipping them with the necessary skills India Inc grew in last 5 years. India's
and knowledge to serve effectively on ' number is lower than the global average
corporate boards. This initiative aims to: of 23.3 per cent, which has seen an

increase of 3.6 per cent since 2022,
reducing the timeline towards achieving
parity by seven years from 2045 to
= Educate and empower women | 2038”--- The 'Women in the boardroom:

already serving on family business A global perspective’
boards.

m  Encourage the induction of women
directors on company boards.

- Deloitte Report
= Enhance corporate governance

through increased female ”
representation.

= Build a strong network of competent and independent women directors.

Need for the Initiative Despite legal mandates and growing awareness, women
continue to be underrepresented in corporate boardrooms. The initiative addresses the
following key challenges:

» Lack of adequate training and preparation for board roles.
= Limited opportunities for aspiring women directors.

= The need for greater awareness and advocacy to promote gender diversity in
corporate leadership.

= Bridging the gap between potential women leaders and board opportunities.

Implementation Strategy The FLO Women Directors Initiative has been designed as a
structured training and mentorship program in collaboration with the Institute of
Directors (IOD), a reputed organization

specializing in corporate governance 18.3%: Board seatsin WOMEN ON BOARDS

i : 2023, up from 17.1% in & lifacd
: N fi h I
training. The strategy involves: 2001 3nd B.8% in 2018 Life sciences & health care

held by women across ® Technology, media and
1. Selection Process: India Inc ;ﬂs:ﬂ;:ﬂsﬁ‘:?
= A rigorous selection process ensures  anincreaseof3.6%since | w financial services ™ Others

that participants are either existing 0

. B1%: Women chairing . L
board members or have the potential g .. in2023; compared 19.7
to serve in board roles. to 4.5%in 2018 -
5.1%: Female CEOs ~ 16.9

. . N3 i
= The program is open exclusively to against3.4% in2018 in%

FLO members. (Source- https:/www.business-standard.com/)
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Comprehensive Training:

m  The curriculum is designed to provide an in-depth understanding of corporate
governance, financial literacy, legal and regulatory frameworks, leadership skills,
and ethical decision-making.

= Thetraining is conducted by experts from the Institute of Directors (I0D).

= Interactive sessions, case studies, and real-world boardroom scenarios enhance
learning outcomes.
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Certification and Recognition:

= Upon completion of the training program, participants receive a 'Certification of
Participation'jointly issued by FLO and IOD.

= Those who successfully submit a mandatory dissertation are certified as 'Certified
Corporate Directors' by IOD.

éé

The report by Deloitte Global Boardroom Program analysed more than 18,000 companies in 50
countries exploring representation of women in the boardroom. This includes analysis of 400
companies from India.

"Boardroom diversity requires a paradigm shift. Since many companies prefer to recruit board
members with CEO or CFO experience, these numbers do not paint an optimistic outlook for
pipeline development. India Inc. must break from historical patterns and prioritise capabilities
over past roles," Deloitte South Asia Chairperson Shefali Goradia said.

The report shows a gradual increase in the number of board seats held by women across India
Inc, with women holding 18.3 per cent board seats in 2023, up from 13.8 per cent in 2018, and
171 per cent in 2021, said the report released on the International Women's Day.
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4. Online Proficiency Self-Assessment Test .: X

Participants are encouraged and assisted in taking up the online proficiency self-
assessment test conducted by Indian Institute of Corporate Affairs (Under the aegis of
Ministry of Corporate Affairs, Government of India) for inclusion in the Independent
Directors data bank.

Impact and Progress Since the launch of the FLO Women Directors Initiative, three
batches have successfully undergone training, demonstrating the program's
effectiveness in building a robust talent pool of board-ready women leaders:

@ @ @ @
DED| Q D DED Q ) DED | Q D DED | Q )

1 |BANGALORE 14 8 6 - 4 - 24 8
2 |NEW DELHI 3 - 7 - 4 - 14 -
3 |HYDERABAD 6 3 3 - 4 - 13 3
4 |MUMBAI 2 1 3 - 2 - 7 1
5 | VADODARA 1 - - - 3 ] 4 i
6 |INDORE - - 2 . 2 - 4 _
7 |KOLKATA 3 1 - - - - 3 1
8 |JAIPUR - - 3 - ; i 3 _
9 | AHMEDABAD 1 - . - 1 ] 2 i
10 |PUNE - - 2 1 - ; 2 1
11 |LUCKNOW - - 1 - 1 - 2 -
12 | CHENNAI - - - - 2 _ 2 :
13 INORTH EAST - - - - 2 ; 2 _
14 | COIMBATORE - - 1 - - ; 1 :
15 |KANPUR - - 1 - - ; 1 _

TOTAL 30 13 29 1 25 - 84 14

Each batch has contributed to strengthening the presence of women in boardrooms,
fostering leadership, and ensuring the effective participation of women in corporate
decision-making. The FLO Women Directors Initiative is a significant step toward
achieving gender parity in corporate governance. By equipping women with essential
leadership skills and boardroom expertise, the program is actively shaping a diverse
and inclusive corporate landscape in India. With continued support from industry
leaders and organizations like the Institute of Directors, the initiative will further
empower women, enabling them to drive meaningful change in the business world.
FLO remains committed to fostering leadership and excellence among women and
looks forward to expanding the impact of this initiative in the years to come.

CORE TEAM
Initiative Lead : Suguna Ravichandran

Team Members : Usharani Manne, Punam Bafna,Revathi Raju
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FLO National Fashion &

Jewellery Initiative
Empowering Women Through Style and Craft

IMPACT

Impact Impact
Numbers ‘ Numbers
N
37,794

Objective HOW INDIA'S RISE IN THE

:'o ehmpower \(/jvo.men Ielntreprer;euri in tge F As H I 0 N

ashion and jewellery industry by

providing platforms for showcasing their I N D U ST RY |S

talent and fostering business growth. RE S HA P I N G T H E
By creating opportunities for innovation

and collaboration, this initiative supports G l- 0 BAI— MAR K ET
women in making a mark in the global

fashion and jewellery markets.

Jewelry Market In India
Share by Type (USD billion)
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Gold Segment | 2017: USD 41.33 billion
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Revenue of Fashion Industry in India (2017-2027)
(in billion U.S. dollars)

M Accessories Footwear M Apparel
$39.42
4
° $36.01
$33.09
27.54
30 S
$23.11
$18.51

20 $16.85

177 l
o $7.49 S l
! L]

376 9557 0 l I
m AN

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Source Statista

The Importance of the Fashion and Jewellery Sector in India

India's fashion and jewellery sector plays a crucial role in shaping the country's cultural
identity, economic growth, and global trade influence. Rooted in centuries of tradition,
Indian textiles, apparel, and jewellery are renowned for their exquisite craftsmanship,
intricate designs, and artistic brilliance. This sector not only preserves India's rich
heritage but also drives employment, innovation, and exports, supporting millions of

Technavio

India's Booming
Jewelry Market
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artisans, weavers, and skilled workers. It significantly contributes to the 'Make in India'
initiative by promoting indigenous craftsmanship and local industries.

This initiative was established to empower members of the fashion and jewellery
sectors by creating opportunities for showcasing their products, expanding their
networks, and fostering business growth. Additionally, it promotes dialogue on
women's participation in business and the importance of upskilling.

FLO and the Initiative

Across 24 FLO chapters, a significant number of women are engaged in production,
retail, and marketing within the fashion and jewellery industries. This initiative was
designed to leverage their potential and enhance their impact.

Implementation Strategy

The initiative was built systematically to ensure active involvement of FLO chapters
and meaningful impact. The key steps included:

Understanding Member Needs: Conducting nationwide online and offline meetings to
assess sector-specific requirements.

Exploring Collaborations: Identifying partnerships that would benefit industry
members.

Curating Relevant Programs: Designing programs that align with industry trends and
challenges.

Social Impact Projects: Partnering with various chapters to support artisans and
marginalized women.

Upskilling Members: Providing training for business growth, both online and offline.

Promoting Cultural Revival: Launching an all-India program to highlight traditional
textiles and heritage fashion.

Focusing on Sustainability: Implementing the 'Waste to Wealth' initiative, utilizing
discarded materials to create value and encourage a circular economy.

Key Activities Under the Fashion & Jewellery Initiative
DelhiDiaries:

Sector Meeting for Fashion & Jewellery: Led by Joyshree Das Verma, Anjali Aggarwal,
and Lubeina Shahpurwala at FICCI House, focusing on industry needs and challenges.
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Heeramandi - The Jewellery Saga: A talk show highlighting the jewellery used in the
series and the vast opportunities in movies and OTT platforms for designers.

'What it Takes to Succeed' with Purvi Doshi: An online interview exploring brand-
building and sustainability in fashion.

‘Building a Brand from Scratch using Digital Media' by Pooja Khemka: A two-day online
workshop for PAN India members on digital branding.

'How to Be the Best Version of Yourself' - Panel Discussion: Featuring experts from
fashion, beauty, jewellery, and styling, focusing on personal style and confidence-

building.

Path-Breaking National Project: ::.

Repurposing, Recycling, Skilling, and Design: A three-year sustainable project training
marginalized women to create products from industry surplus and donated fabric.

Pilot Project: In collaboration with TDV Design Institute and Savera SocialWelfare
Society, ensuring high-quality products made from donated sarees.

AllIndia Event - World Saree Day ::.'.:._

Celebrated on 21st December across 20 chapters, promoting the saree as a timeless
fashion statement and cultural symbol.

Delhi Event: Hosted at Travancore House, featuring prominent personalities like Laila
Tyabji and Shalini Passi. Events included a walkathon in sarees, keynote addresses,
interviews, and a grand finale with a sufi swirl in sarees.

Key Chapter Events and Projects Under the Fashion & Jewellery Initiative
Maijor Events:

= TheRegal Walk (Jaipur): A showcase of heritage, elegance, and fashion.

= Bhubaneswar Event with Labnyavati: A display of contemporary fashion trends.
= Diamonds, Capes, and Chiffons (Chennai): In collaboration with Royal Fables.

= Rongali Runway (North East): A fashion show celebrating regional weaves.
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= Darohar 24 (Kanpur): A tribute to traditional craftsmanship.

= Fashion Show for Member Businesses (Ahmedabad).

= Latin American Fiesta (Jaipur).

Insightful Talks:

=  Speakers: Kaveri (Ahmedabad), Namrata Joshipura & Aparna Roddam
(Hyderabad), Neeta Lulla (Mumbai), Anita Dongre (Bengaluru), Murnalini Rao
(Bengaluru), Sanjaly Garg (Chennai), and more.

m  Key Discussions: Sustainability, modern fashion practices, informed jewellery
buying, and heirloom modernization.

= Falguni Nayar & Tarun Tahiliani (Kolkata): Industry insights and trends.

Workshops:

= 'From Thread to Triumph' (YFLO Hyderabad).

= Sanam Ratansi's styling workshop (Pune).

= 'Boutique to Brand' by Gaurav Mandal (Ahmedabad).
= Saree Draping by Dolly Jain (Chennai).

= 'Jewellery and Beyond' (Jaipur).

m  Sessions by Gaurang Shah across multiple chapters.

= Personal Styling by Sanjana Batra (Kolkata).

Exhibitions:

= Vibrant Verve (JKL).

= Style Tatva (Hyderabad).

= Nooran (Ludhiana).

= FLO Bazaar Exhibition (North East).
= Royal Crafts (Jaipur).

= FLO Galleria (Coimbatore).
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Key Projects:

'‘Adopt a Weaver' (Indore).

= Promotion of Basohli Shawls (JKL).

= 'Naaris with Needles' (Kolkata).

= 'Shining Futures' (Kolkata).

= Design Intervention for Gollabama Weaver Cluster (Siddipet, Hyderabad).

This initiative continues to strengthen India's fashion and jewellery sectors by
empowering entrepreneurs, artisans, and designers while fostering sustainability and
cultural revival. With dedicated efforts from FLO chapters nationwide, it remains a
driving force in promoting Indian craftsmanship on the global stage.

FASHION & JEWELLERY
INITIATIVE

Projects
7+

MOUs&
Partnerships
12+
Events
30+
Talks
20+
Workshops
20+
Exhibitions
T+

Publications
1

CORE TEAM

Initiative Lead : Anjali Aggarwal

Why this Initiative

The Fashion & Jewellery space is o key
driver of employment, innovaotion
doemestic business and exports The aim
was to Empower women through
Information, Skilling, Networking
Oppertunities, Showcasing platforms

Key Programs
Repurposing, Redesigning, Skilling

Partners:
Institute:The Design Village
NGO: Sovera Socdal Welfare Socioty

World Saree Day

Celebrated across 20 chapters to
promote the soree industry which is the
key product of our handloom sector.

Team Members : Nidhi Goel, Ritika Sarna, Ambar Pariddi Sahai
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FLO Hyderabad Centre
of Excellence

Transforming Potential into Power

IMPACT

FLO Hyderabad Centre of Excellence, a dedicated 2800 sft. operational hub in the
heart of Hyderabad City.

The Cot is envisaged as a space to equip women at all levels with the skills, knowledge,
network, resources and opportunities to advance in their personal and professional
journeys.

Under the leadership of Chairperson 2024-25 Priya Gazdar, FLO Hyderabad marked a
historic milestone on 18th March, 2025 with the establishment of the FLO Hyderabad
Centre of Excellence, a dedicated 2800 sft. operational hub in the heart of Hyderabad
City. The CoE is envisaged as a space to equip women at all levels with the skills,
knowledge, network, resources and opportunities to advance in their personal and
professionaljourneys.

All of us recognize that while women possess immense potential, they often lack access
to structured opportunities for growth. Whether it is entrepreneurs looking to scale,
professionals aiming to upskill, or grassroots women seeking financial independence,
the FLO Hyderabad CoE - bringing to life the collective vision of the Chapter's past
leadership - is designed to cater to every woman's aspirations.

The North Star

At FLO Hyderabad CoE, we are not just preparing women for today's challenges; we are
helping them shape the future.

Vision: To be a vibrant hub for learning, collaboration, and growth, where women gain
the skills, confidence, and network to lead, innovate, and create lasting impact.

Mission: To equip women with future-ready skills, hands-on

learning, and real-world opportunities through curated trainings, grassroots initiatives,
and industry partnerships.
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The FLO Hyderabad CoE is a learning and working hub for both FLO and non-FLO
women entrepreneurs and professionals. It can be accessed by:

m  Entrepreneurslookingto scale their businesses
m  Professionals aiming to enhance leadership and technical skills

m  Urban underprivileged women and girls seeking vocational training for financial
independence

m  Grassroots women seeking pathways to financialindependence

= Aspiringchangemakers who need access to networks and industry insights

How WillWe Do This?

For FLO members, the Centre will serve as a platform for leadership enhancement,
entrepreneurship development, and financial & digital empowerment. With expert-led
sessions, mentorship programs, and business incubation initiatives, we aim to create a
space where knowledge flows freely and ideas take flight.

For urban and rural underprivileged women, the CoE will focus on vocational training,
financial and digital literacy.

Our partnerships with NGOs, industry leaders, and government bodies will ensure that
women at all levels of the society are equipped with tools for financial independence,
self-care and self-sufficiency.

Beyond learning and training, the CoE will also serve as the operational backbone of
FLO Hyderabad.

The Past Chairpersons' Council of FLO Hyderabad Chapter will oversee the Centre's
management, ensuring continuity and sustained impact.

TheFacilities

The 2,800 sft. space on Road no. 3, Banjara Hills, Hyderabad features a training hall that
can seat 60 attendees, 4 cabins, 4 cubicles, a Conference Hall with 20 pax seating,
Audio-Video facilities, Presentation setup, and a pantry-cum-kitchen.

The facilities can be used to conduct Masterclasses & Trainings, Skilling workshops,
Membership Interviews, and Meetings - Quarterly meets of Past Chairpersons, EC;
regular meetings called for by Chairpersons, Vertical heads, etc.

As the hub of day-to-day operations, accounts, audit, Help Desk for members,
Membership fee collection, the FLO CoE is a one-stop destination for all things FLO.

Most importantly, the FLO Hyderabad CoE will foster a strong and thriving community
where women uplift and mentor each other, where women take charge of their
destinies, break barriers and redefine success.
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FLO Policy & Advocacy

From Advocacy to Action

IMPACT

Impact
Numbers

Objective

Impact
Numbers
A Women at Large 10000+

To engage with policymakers and stakeholders to influence policies that empower
women and create a more inclusive business ecosystem.

By addressing key policy gaps, this initiative ensures women's voices are heard in
critical decision-making processes.

d4IMOdNAI
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Background and Need for the Initiative

FLO, as the largest and oldest chamber of commerce for women, recognized the

necessity of becoming a key stakeholder in government policy formulation. Women
professionals and entrepreneurs across various industries bring valuable insights that

can

significantly influence policy decisions. This initiative aims to bridge the gap

between FLO members and policymakers, ensuring that policies reflect the needs and

cha

llenges of women across different sectors. By facilitating active engagement, FLO

strives to contribute to more inclusive and robust policies, especially in industries that

imp

actits members.

Implementation Strategy

1.

Sectoral Focus

Targeting key verticals such as Eldercare & Specially Abled, Environment,
Education, and MSMEs, where FLO members have a significant presence and
influence.

Member Mobilization

Encouraging passionate and dedicated members to join vertical teams and lead
policy discussions.

Engaging members through WhatsApp groups and other platforms to foster
collaboration.

Events and Research

Organizing workshops, panel discussions, and sectoral meetings to facilitate
knowledge-sharing.

Conducting primary and secondary research to collect data, develop reports, and
provide empirical backing to policy recommendations.

The best public policy is made when

you are listening to people who are
going to be impacted,
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Government Engagement

Regular interactions with sectoral departments and ministries at both national and
state levels.

Presenting consolidated insights and recommendations to relevant authorities to
influence policy decisions.

Key Activities and Milestones

Elder care & Specially Abled:

e Hosted a conversation with visually challenged entrepreneur Srikanth Bollg,
whose advocacy led to policy changes in education.

e Conducted a panel discussion at "Shows Senior Care" on elder care policies
and challenges faced by senior citizens.
Environment - FLO Shine Initiative:

e Launched with the tagline "Sustainable Habits Initiating a New Era," focusing
on waste management, minimalism, and reducing plastic use.

e Conducted a waste management webinar featuring experts on composting
and recycling.

e Organized a "Share Your Surplus" campaign in collaboration with the WCD
Ministry to donate toys and books to Anganwadi children.

e Hosted a session on minimalism with a decluttering expert and the Solar Man
of India.

Education:

e Organized a webinar on "Decoding NEP 2020" featuring experts discussing the
implications of the new education policy.

Policy Engagement:

e Various chapters engaged with local government departments, providing
policy recommendations and participating in official interactions.

e FLO representatives played a key role in the Task Force for "Improving Female
Workforce Participation in India," initiated by the Ministry of Labour and
Employment (MoL&E).

FLO ANNUAL REPORT
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MoUs and Collaborations

Collaboration with WCD Ministry for the "Share Your Surplus" campaign,
encouraging members to donate books and toys.

Partnership with MoL&E: FLO leaders actively contributed to the Task Force on
increasing female workforce participation, with several of their recommendations
incorporated into the final report.

Engagement with Grant Thornton LLP, MentorMyBoard, and VERTICES Partners to
enhance women's leadership in corporate governance.

Challenges and Solutions

Creating Awareness Among Members:

e Solution: Conducting sector-specific events and discussions to highlight the
impact of policies on members.

Encouraging Member Participation:
e Solution: Establishing WhatsApp groups, sectoral committees, and mentorship
programs to facilitate ongoing engagement.

Identifying Sectoral Leaders:

e Solution: Leveraging roundtable discussions and networking events to identify
and nurture future policy leaders.

Government Recognition and Impact

FLO's contributions were acknowledged in the MolL&E's Task Force Report released
on International Women's Day 2025.

FLO played a vital role in the Joint Conference on Female Labour Force
Participation organized by the MoL&E and WCD Ministry on January 30, 2024,
where an advisory was issued to employers to enhance women's workforce
participation.

Through structured engagement, collaborations, and active participation, FLO
continues to be a formidable voice in shaping policies that empower women in
business and leadership.
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BRINGING WOMEN TO EQUAL

Initiative Lead- Poonam Mahajan

Meetu Kohli Bela Rajan Namita Dublish Gupta
Alka Talwar Poonam Kochar Anushree Mahajan
Veena Thapar Shivika Mittal Aparajita Amar
Falguni Padode Shuchi Amar Renu Gulati

Shuchita Gupta Sonali Malhotra

| |
Team Members : Environment Vertical .,

Geetika Saluja Mamta Bakliwal Lakshmi Ishwar

Vanshika Shah Renu Kapoor Alka Talwar

Team Members : Education Vertical el

Ritu Das Geetika Saluja Jaishree Goyal
Vaishali Gupta Vinky Singh Namita Dublish Gupta
Sangeetha Verma Saritha Rao Sheetal Ansal

Preeti Rajpal Singh Niharika Sondhi Ritu Singh

ShivaliJain Ruchika Gupta Anuradha Malla

Pooja Agarwal
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© FLO Handloom, Textile & Handicrafts

Weaving Tradition with Business Opportunities

éé

It is our endeavour to make India's handloom, Khadi, textile

sector a world champion.

-Shri Narendra Modi, Prime Minister of India

14 4

Objective:

To promote and preserve 14

SISt St IR ei &9 31951 handloom, W4l
handloom, textiles, and textile sector Eﬁ}
handicrafts by supporting world Chun"ipionﬁmﬁ'f*u-,gl
women artisans and creating Sfasel 20 BT g Uad A 21
market linkages for their ?JT?]EET geAhe 2 t?J’ESiQHE‘TE:TmI-HdUElF}F.
products. HAadh| U eI UATH @dal 29|

This initiative celebrates
traditional crafts while
ensuring artisans have the
tools and access to thrive in
modern markets.

IMPACT

Impact Impact
Numbers Numbers
FLO Members Women at Large
8000+ 1.5 lakhs
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No. Of Artisans
106 Helped through

the Initiative

1.5
Lakhs

Objective, Background, and Need for the Initiative

The Indian textiles and handicrafts sector, deeply rooted in the country's cultural
heritage, is facing challenges due to the rise of fast fashion and machine-made
alternatives. With over 60% of the 45 million artisans in this sector being women, their
livelihoods are at stake.

The FLO National Textiles, Handlooms, and Handicrafts Initiative aims to revitalize this
industry by empowering women artisans through skill development, innovative
designs, and improved market access.

The initiative focuses on increasing artisans' income, enhancing production volumes,
introducing design iterations m '

i v B 1
to preserve traditional crafts, | HMHH : L e
and leveraging technology for AN "-"'"“""----_""""*- ;

productivity and quality
improvements. :

Additionally, marketing and
branding efforts are being
strengthened to promote ) \
'‘Made in India’ textiles globally. | s
By fostering a sustainable |
ecosystem that honor
tradition while embracing |
innovation, FLO is committed
to ensuring that India's rich
textile and handicraft legacy
not only survives but thrives in ' mmr R e 5w

the modern world. . DR o B LSS I

(Source- https:/www.memeraki.com/)

d4IMOdNAI
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Implementation Strategy

To achieve the overarching goal of revitalizing India's textiles, handlooms, and

dicrafts sector, FLO has devised a structured roadmap with the following key focus

areds:

Enhancing Artisan Income: Empowering weavers and artisans by increasing their
per capita earnings through better market opportunities and sustainable business
models.

Scaling Production and Sales: Expanding the manufacturing capacity and
boosting sales of identified weaves, crafts, and textile products to ensure industry
growth.

Innovative Design Integration: Introducing contemporary yet culturally rooted
design modifications to traditional weaves and crafts, making them more
appealing to modern markets.

Leveraging Technology: Implementing technological advancements to improve
productivity, efficiency, and quality in textile production and craftsmanship.

Strengthening Market Presence: Building strong marketing and branding
strategies to position 'Made in India' textiles as premium products, both
domestically and globally.

By focusing on these strategic pillars, FLO aims to create a sustainable and thriving

eco
text

system for artisans, ensuring the preservation and global recognition of India's rich
ile heritage.

Key Activities and Milestones

Promoting Endangered Crafts and Weaves

Ina

lignment with FLO's national directive, various chapters undertook the challenge of

reviving fast-disappearing traditional weaves and crafts. These efforts not only helped

preserve India's cultural heritage but also empowered thousands of women artisans

by providing them with new market opportunities.

FLO Chennai promoted the Toda weave, a tribal craft of Tamil Nadu, by organizing
a special exhibition and collaborating with renowned designer Tarun Tahiliani.
Additionally, they worked on reviving Jamakkalam weaves through technological
and design interventions, benefiting over 3,190 women.

FLO Hyderabad focused on Golabhama weaves in the Siddipet region, supporting
150 artisans and generating over < 15 lakh in revenue.
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#  FLO Jammu & Kashmir worked with artisans specializing in Gl-tagged Basholi

shawls and paintings, generating X 3lakh in revenue and impacting 500 women.

m  FLO Lucknow trained 30 women in the rare Jaali stitch, preserving a disappearing
facet of Chikankari embroidery.

= FLO Ahmedabad revived Moti Bharat embroidery and Tangaliya weaves, positively
impacting 500 artisans.

m  FLO Vadodara promoted Sujani embroidery, directly benefiting 175 artisans and
indirectly influencing 400 people.

m  FLO Kolkata modernized Midnapore checks into contemporary home furnishings,
securing livelihoods for 64 artisans.

Adopting Weavers and Craftspersons

To ensure the survival of traditional artisans, FLO chapters adopted local weavers and
craftspeople, providing them with financial aid, skill development, and market access.
This initiative enabled artisans to transition into sustainable business models while
preserving their craft.

m FLO Pune adopted two weaver families specializing in Paithani and Himroo
weaves.

= FLO Chennaisupported an entire Toda weaving community.
»  FLO Ahmedabad extended support to a Sujani embroidery artisan community.

Workshops, design interventions, and online promotions were conducted to modernize
and market these traditional crafts, allowing artisans to thrive in a competitive
economy.

Establishing Giving Circles

FLO partnered with Creative Dignity to support artisans nationwide and launched the
MIRAAS Catalogue, showcasing products from recognized artisans. FLO members
were encouraged to purchase festive gifts through this platform, ensuring sustained
demand for handmade goods. This initiative generated X 2 lakh in sales for artisans.

Organizing Artisan Melas

Under this initiative, 26 artisan fairs were held across India, attracting 1.5 lakh visitors
and generating over X 50 lakh in revenue. These events provided artisans direct market
access, boosting visibility and sales.
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Anshukam - FLO National Exhibition

Held in New Delhi, Anshukam showcased 85
women-led and homegrown brands
alongside 16 artisans, drawing over 1,000
connoisseurs and promoting Indian

craftsmanship to a wider audience. SRR 0w oas v
THE GOVERRIRG BODY
INVITE ¥au 1o - .
& TIC S TR
The MIRAAS Movement S MIRAAS Be¥s
: . ESTIVE
CATALOGUE B
FLO launched an online community of e _'_;Diu,

DIRECTLY FROM

textile and craft enthusiasts, collaborating ; ABEIBANS THAT CAN

CHANGE LIVES

FLO TERTILE, HARGICEA i-':‘-h'frfl"'
MG HARELON AT Lromm—

with Creative Dignity and industry leaders
like DC Handlooms India, Anjana Somany,
and Anita Dongre. The initiative featured
expert panels, award-winning artisans, and
cultural performances.

Knowledge and Awareness Sessions

m  FLO organized an online session on Gl Tags and HS Codes featuring legal expert
Mr. Vikrant Rana, educating artisans on intellectual property rights.

= A National Handloom Day Contest was held in partnership with DC Handlooms
India, engaging FLO chapters across the country in celebrating and promoting
handloom traditions.

Collaborations and Partnerships
m  FLOHeritage Ambassadors: Gaurang Shah, Anju Modi
= MOU Signed: Creative Dignity

Challenges and Solutions
Limited Access to Weaving Hubs and Craft Clusters

Some FLO chapters faced difficulties in directly engaging with artisans due to the
absence of craft clusters in their vicinity. To address this, FLO introduced national-level
initiatives such as:

= Artisan Melas, allowing artisans to access new markets by traveling to FLO city
chapters.
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m  The Adopt-a-Weaver Program, enabling members to support artisans anywhere in
India.

= Giving Circles, ensuring a continuous stream of orders from verified craftspeople
across the country.

Accurate Data Collection

Many artisans, particularly in remote regions, lack literacy and digital access, making it
challenging to track impact accurately. FLO tackled this by:

= Implementing structured data collection frameworks for better monitoring.
= Encouraging artisans to adopt digital financial tools to streamline documentation.
= Working with local NGOs and government bodies to improve data reliability.

By addressing these challenges, FLO ensured the initiative remained inclusive,
impactful, and sustainable.

CORE TEAM
Co-Leads: Roopa Patel and Swati Verma

Team Members : Revathi Raju, Ananya Sharma & Shilpa Patel

1 3
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FLO Rural Livelihood and
Rural Enterprises

Empowering Rural Women Enabling Self-Reliance

IMPACT
Impact
A FLO Members Numbers
Women at Large 1682

Objective

To support rural women in establishing sustainable livelihoods and enterprises through
skill development and market access.

By addressing rural challenges, this initiative uplifts communities and fosters self-
relionce among women.

RURAL LIVELIHOODS & ENTREPRENEURSHIP

Background, and Need for the Initiative

The Rural Livelihood & Rural Entrepreneurship Initiatives aim to empower rural
communities through sustainable economic opportunities. This initiative is a result of a
strategic partnership between Finolex Industries and its CSR arm, Mukul Madhav
Foundation (MMF), in collaboration with FICCI FLO Chapters across India. The program
is designed to enhance skill development, entrepreneurship, and financial stability
among rural populations, with a focus on women and marginalized communities.
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éé

Rural livelihood programs are crucial for women as they address poverty,

empower them economically, and improve overall well-being by providing
access to resources, training, and opportunities, ultimately contributing to
sustainable development and community progress.

14 4

The initiative is aimed:
m To foster economic development and self-reliance among rural populations.

s To promote rural entrepreneurship by supporting new business ventures and
startups.

= To provide vocational training and capacity building for enhanced employability.

s To improve living standards through income generation and skill-based
opportunities.

m  To strengthen social capital and community participation for long-term
sustainability.

Need for the Initiative

Rural India faces persistent challenges, including limited employment opportunities,
economic vulnerability, and lack of infrastructure. Women and marginalized
communities are disproportionately affected, making entrepreneurial and livelihood
programs crucial for economic empowerment. By leveraging CSR funds and NGO
partnerships, this initiative aims to bridge these gaps and drive sustainable
transformation.

Implementation Strategy
Role of Finolex Industries & Mukul Madhav Foundation (MMF)

m  Finolex Industries provides CSR funding, strategic planning, and resource
mobilization to ensure effective program execution.

m  MMF is responsible for implementation, monitoring, and scaling the initiative across
India.
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Geographic Reach & Collaborating Partners

The initiative is active across 9 states, including National Delhi, Kanpur, Jammu &
Kashmir, Pune, Hyderabad, Assam, Bangalore, Kolkata, and Coimbatore. Key
implementation partners include:

= BAIF (Uruli Kanchan, Pune) - Skill development & rural enterprise promotion.

= Help Foundation (Budgam, J&K) - Women's economic empowerment.

= Shivia (UK-based, working in India) - Micro-entrepreneurship support.

= Railway Children India (Delhi) - Vocational training for marginalized communities.
= Action Aid Association (Hyderabad) - Income generation initiatives.

= ldhyangal Charitable Trust (Coimbatore) - Entrepreneurship training.

= Yuva Vikash Kendra (Assam, Guwahati) - Startup mentorship & financial literacy.
= Samarpaka (Bangalore) - Rural employment and self-help groups.

= Premanijali Foundation (Kanpur) - Business development & incubation.

Key Focus Areas & Outcomes
1. Economic Development & Employment Generation:
m  Entrepreneurship programs for rural youth and women.
m  Business incubation support for startups and local enterprises.
2. Vocational Training & Skill Development:
= Training in agriculture, financial literacy, digital skills, and trade-based work.
m Job placement assistance and market linkages.
3. Poverty Alleviation & Community Upliftment:
= Support for self-employment and income-generating activities.
m  Access to microfinance and credit facilities.
4. Social Capital & Community Strengthening:
= Infrastructure development (education, healthcare, sanitation).

m Strengthening governance mechanisms for rural progress.
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International Collaborations & Recognition

Under the leadership of Ritu Prakash Chhabria, the initiative has expanded FLO's
global reach, particularly through partnerships with Shivia (UK) and Railway Children
India (RCI). Additionally, FLO has gained recognition via UKIBC (UK India Business
Council) and the INDO UK Trade Program, conducted under Baroness Sandy Verma.
This exposure has positioned FLO as a key stakeholder in international development
initiatives.

The Rural Livelihood & Rural Entrepreneurship Initiatives - 2024-2025 demonstrate the
power of strategic collaboration, CSR funding, and community-driven models in
fostering rural empowerment. With the support of Finolex Industries, MMF, and FICCI
FLO Chapters, this initiative is paving the way for sustainable economic growth,
entrepreneurial success, and social transformation in rural India. By continuing to
invest in skills, infrastructure, and partnerships, the program is set to create long-term
impact and measurable change in the lives of thousands.

IF WOMEN FARMERS HAD THE SAME
ACCESS TO TOOLS AND CREDIT,
THERE WOULD BE UP TO

FEWER HUNGRY PEOPLE

éé

"Rural women are key agents for development. They play a catalytic role
towards achievement of transformational economic, environmental and social
changes required for sustainable development. But limited access to credit,
health care and education are among the many challenges they face. These are
further aggravated by the global food and economic crises and climate change.
Empowering them is essential, not only for the well-being of individuals, families
and rural communities, but also for overall economic productivity, given
women's large presence in the agricultural workforce worldwide."”

( Source: https:/www.unwomen.org/)

14 4
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FLO Key Initiatives and Activities

FLO Ahmedabad el

Godri Distribution Drive

Recognizing the challenges of winter for the homeless, FLO Ahmedabad organized
a large-scale blanket distribution drive.

Hundreds of volunteers identified and assisted those in need, ensuring warmth and
comfort for elderly individuals and young children.

Stray Dog Winter Care Initiative

In an effort to promote animal welfare and sustainability, FLO Ahmedabad
donated 1,008 beds made from textile waste to animal shelters and stray dog
caretakers.

This initiative provided warmth for stray animals while also supporting recycling
and responsible waste management.

Gram Setu Initiative

Ms.

FLO Ahmedabad launched an innovative WhatsApp-based platform connecting
rural farmers directly with urban consumers.

By eliminating middlemen, the initiative ensured fair pricing for farmers and access
to fresh, locally sourced produce for buyers.

Training sessions were conducted to help farmers navigate digital transactions
and enhance their customer interactions.

Master Chef & Business Pitch Contest

This competition provided aspiring young chefs a platform to showcase their
culinary talents.

Participants competed for cash prizes and received mentorship from established
chefs and food entrepreneurs.

The contest promoted entrepreneurship by offering guidance on food safety,
packaging, and business management.

Library Initiative

A fully stocked library with over 400 books was established to foster a love for
reading among underprivileged children.

The library offers educational materials, storybooks, and reference guides to
support academic and creative growth.

Storytelling sessions and book clubs were introduced to engage children in
interactive learning experiences.
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FLO Northeast

Impact & Focus Areas

m  The program bridges the financial knowledge gap, empowering women to
manage personal and business finances.

m Topics include banking, digital payments, savings, investment options, and credit
management.

= Women receive training on accessing government financial schemes and
microloans, enhancing their financial security and independence.

FLO Amritsar

»  FLO Amritsar launched seven programs designed to enhance women's career
prospects and financial independence.

»  Collaborations included organizations like:
e SuiDhaga (textile and tailoring training)
e VLCC (beauty and wellness training)
e Bride and Tribe (handicrafts and event-based businesses)
e OTT Trust & Mission Deep Trust (entrepreneurship and small business support)

= 70 women received intensive training, leading to direct employment opportunities
and business assistance.

FLO Bangalore e L

Impact & Focus Areas

= The initiative equips women with professional skills in makeup, skincare,
hairdressing, and spa treatments.

m Participants receive certifications and practical experience, securing jobs in salons
or launching their own businesses.

= Business management, customer service, and marketing training are included to
enhance entrepreneurial success.

FLO Coimbatore

Impact & Focus Areas

= Thisinitiative provides financial stability to mothers managing their child's medical
needs.

= Women receive training in tailoring, handicrafts, and home-based businesses,
allowing flexible work options.

m  Economic resilience is fostered by reducing financial burdens associated with
healthcare expenses.
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FLO Chennai b L

m  FLO Chennai executed 27 programs over one year, focusing on financial literacy,
entrepreneurship, education, and skill development.

= Signed two MoUs with the Tamil Nadu Government to strengthen public-private
collaboration.

m  Beneficiaries: 1977 women who gained access to vocational training, business
development, and employment opportunities.

m  Special programs for single mothers, domestic workers, and women from low-
income backgrounds included job placement support and microfinance access.

m Established a women-led business incubation center, providing funding assistance
and mentorship from industry leaders.

Impact & Focus Areas

m Addresses education, healthcare, and livelihood challenges in urban slum
communities.

m  Provides skill training, financial literacy, and awareness on health and hygiene.
m  Encourages community leadership among women.

m  YFLO Delhi Chapter executed 14 programs benefiting 1,973 women, covering
entrepreneurship, financial literacy, digital marketing, and networking.

FLO Hyderabad s .

Key Programs

= Modern Vegetable Farming Training: Sustainable agricultural techniques like
organic farming and greenhouse cultivation.

m  Bedside Healthcare Training: Equipping women with essential healthcare skills for
hospital and homecare employment.

= Maggam Work & Weaving Training: Promoting traditional embroidery skills and
linking artisans to markets.

FLO Jammu & Kashmir

Impact & Focus Areas
= Training in traditional Kashmiri crafts, fostering self-employment opportunities.
= Financial literacy and market access assistance for artisans.

= Digital literacy programs to enable online business growth.
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FLO Kolkata

Impact & Focus Areas
= Training and resources for women-led poultry farming businesses.

»  Support with market linkages and financial planning

FLO Kanpur ::.'.E.. -

Impact & Focus Areas

= Digital Literacy Program launched at Nagar Nigam School, Kanpur, benefiting 105
children.

m  Collaboration with FIL/MMF and FICCI FLO to bridge the digital divide.

FLO Lucknow

Impact & Focus Areas
= 25rural women entrepreneurs supported through business mentoring and training.

= Partnership with Tirwa Farma to provide sustainable business models.

FLO Mumbai (Palghar)

Impact & Focus Areas
= Three targeted programs executed over 6-8 months, benefiting 394 women.

= Training in tailoring, beauty & wellness, digital literacy, and financial independence.

Impact & Focus Areas
m  Business management and financial literacy training for women entrepreneurs.

= Supportin accessing credit and market linkages.

Initiative Lead : Ritu Prakash Chhabria
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FICCI FLO Health Initiative
for Women & Youth

IMPACT

Number

4500+

AC TJ:ION

WOMEN'S
HEALTH

Objective

The FICCI FLO Health Initiative, in collaboration with Mehr Chand Mahajan Trust,
VisionSpring, and The Khasi Cultural and Social Service Society (KCSSS), aimed to
provide comprehensive eye care services to underprivileged students in the remote
villages of Mawsynram and Mawlynnong, Meghalaya. The key objectives of the
initiative were:

s Early Detection of Vision Problems: Conduct eye screenings for students to identify
vision impairments.

m  Provision of Corrective Measures: Distribute corrective glasses and provide
referrals for advanced treatments.

= Awareness and Education: Educate students and teachers about the importance
of eye health.

= Empowerment through Better Vision: Enhance academic and extracurricular
potential by addressing vision-related challenges.
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Need for the Initiative

The need for this initiative was underscored by the following factors:

Limited Healthcare Access: The remote location and poor road infrastructure
make it difficult for residents to access basic healthcare services.

High Prevalence of Vision Impairments: Many students suffer from uncorrected
vision problems, affecting their learning and daily activities.

Educational Barriers: Poor vision negatively impacts students' academic
performance and engagement in classroom activities.

Community Health Awareness: A lack of awareness about eye health leads to
untreated vision issues and long-term complications.
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Implementation Strategy

Collaborative Approach

The initiative was executed through a partnership between FICCI FLO, Mehr Chand
Mahajan Trust, VisionSpring, and KCSSS, leveraging their combined expertise and

resources to maximize impact.

Identification of Target Areas

The project targeted students from eight schools in Mawsynram and Mawlynnong,

regi

ons known for their inaccessibility and limited medical facilities.

Planning and Execution

Preliminary Assessments: Schools were identified, and permissions were secured
from local authorities.

Deployment of Medical Teams: Optometrists, healthcare workers, and volunteers
were mobilized.

Community Engagement: Local leaders were involved to encourage participation
and awareness.

Eye Screenings: Comprehensive screenings were conducted using advanced
equipment from VisionSpring.

Distribution of Glasses: Students diagnosed with refractive errors were provided
corrective glasses.

Referral System: Students requiring further medical attention were referred to
specialized care centers.

Overcoming Challenges

The team addressed various challenges, including:

Inaccessibility: Overcame poor road conditions to transport equipment and
personnel.

Weather Conditions: Worked around Mawsynram's heavy rainfall to ensure smooth
camp operations.

Limited Resources: Managed logistics efficiently to serve a large number of
students.
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Key Outcomes

Health Outcomes
= Improved vision for hundreds of students.

m  Early detection and treatment of serious eye conditions.

Educational Impact
» Increased classroom engagement and academic performance.

m  Teachers reported better focus among students receiving corrective glasses.

Community Benefits
= Raised awareness about eye health among students, parents, and teachers.

m  Strengthened trust between the local community and organizing bodies, paving
the way for future collaborations.

The FICCI FLO Health Initiative successfully addressed a critical healthcare gap in
Meghalaya's remote villages. The project not only provided immediate vision care but
also laid the groundwork for long-term community health awareness. Through
collaboration, determination, and resilience, the initiative demonstrated how targeted
interventions can create lasting change.

Moving forward, this model can be replicated in other underserved regions, ensuring
healthcare accessibility for all and contributing to a more equitable society.

Project Lead : Anushree Mahajan
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Women are
the key
partner in
Viksit Bharat
Sankalp Yatra

(Source: https:/www.pmindia.gov.in/)
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FLO Trade & Delegations

Building Connections & Opening Global Doors

Impact Impact
Numbers Numbers
120 500

To facilitate international trade opportunities for women entrepreneurs by organizing
trade delegations, and networking events globally.

This initiative opens new markets and avenues for women-led businesses to thrive
internationally.

The FICCI FLO Business Delegation Initiative is designed to empower women
entrepreneurs by facilitating global collaborations, expanding market access, and

JOVONI
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fostering cross-border partnerships. By engaging with international stakeholders, the
initiative strengthens business networks and creates opportunities for knowledge
sharing, mentorship, and economic growth.

Background and Need for the Initiative

With globalization opening new avenues, Indian women entrepreneurs have immense
potential to expand their businesses internationally. Exposure to global markets fosters
innovation, enhances business acumen, and promotes cross-border trade. However,
challenges such as limited access to international networks, regulatory complexities,
and lack of awareness of global opportunities often hinder their growth. This initiative
addresses these gaps by creating strategic alliances with key international markets,
enabling Indian women-led enterprises to thrive globally.

The aim of this Initiative was to :

Promote Business Exchange: Facilitate global collaborations and partnerships for
women entrepreneurs.

Encourage Knowledge Sharing: Provide insights into international business
ecosystems.

Expand Market Access: Connect Indian women-led businesses with global markets.

Strengthen Cross-Border Ties: Establish long-term relationships with international
organizations.

Empower Women Entrepreneurs: Enhance skill development, mentorship, and business
opportunities.

Implementation Strategy
m  Organizing international business delegations and forums.
m  Partnering with embassies, trade organizations, and chambers of commerce.

» Facilitating B2B meetings, factory visits, and industry networking events.

éé

Global trade offers significant opportunities for women's economic

empowerment but requires conscious efforts to ensure equitable
participation and address existing barriers, ultimately benefiting both

women and economies.

14 4

FLO ANNUAL REPORT
2024-25




Key Activities and Milestones

m  Hosting international delegations across major Indian cities.
s Conducting knowledge-sharing sessions and workshops.

m  Strengthening business relations through strategic collaborations.

Collaborations and Partnerships

The initiative has successfully partnered with:
= Austrian Federal Economic Chamber

= American Consulate

= Finnish Trade and Education Bodies

= Sharjah Businesswomen Council

Challenges and Solutions

Challenge: Limited awareness of global opportunities.

Solution: Conduct orientation and training sessions for members.
Challenge: Navigating international trade regulations.

Solution: Engage legal experts and trade consultants for guidance.
Challenge: Limited access to high-level networks.

Solution: Strengthen collaborations with global business councils.

The FICCI FLO Business Delegation Initiative has been a game-changer in empowering
women entrepreneurs, fostering trade relations, and facilitating cross-border
collaborations. Future delegations, mentorship programs, and strategic partnerships
will continue to enhance global business opportunities for Indian women-led
enterprises, ensuring their success on the international stage.

When women participate in the
eCONOMY, everyone henefits.

AZ GUDTES

FLO ANNUAL REPORT 75
2024-25




-

éé

A recent World Bank and World Trade Organization report on Women and Trade
seeks to fill this knowledge gap. Building on new analysis and new sex-
disaggregated data, the report aims to advance understanding on the two-way
relationship between trade and gender equality and to identify a series of
opportunities through which women can gain from trade.

124

Integration benefits

Average female labor share is higher for manufacturing firms integrated
into global trade.

Exporter

Non-exporter

Importer

Non-importer

GVC participant
Non-GVC participant

FDI firms

Domestic-owned firms

0% 10% 20% 30% 40%
Female share of employment by firm type

Source: Rocha, N., and D. Winkler. 2019. "Trade and Female Labor Participation: Stylized Facts Using a
Global Dataset." Policy Research Working Paper 9098, World Bank, Washington, DC.

Note: The graph shows weighted averages by firm type, using the number of permanent workers as
weights.

Exporters are firms with an export share (direct or indirect) of atleast 10 percent of total sales. Importers are
firms with an imported input share of at least 10 percent of total inputs. Global value chain (GVC)
participants are firms that are classified as both exporters and importers. Foreign direct investment (FDI)
refers to firms with a foreign ownership share of atleast 10 percent.

éé

To help the developing world close the gender gap and reap the rewards of greater
equality and opportunity for women, economists like us are seeking to better understand
the links between gender equality and trade and how trade policy affects women and
men differently. This line of research has faced a key problem: a dearth of data,
disaggregated by sex, on the types of goods women consume, their occupations, and the
sectors where they work.

14 4
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BANGALORE: Gateway to Global Business

m  Hosted a 28-member Austrian delegation, led by Ms. Carmen Goby, Vice President
of the Austrian Federal Economic Chamber.

m  Key topics: Austria's startup ecosystem, cross-border partnerships, and innovation.

»  Outcome: Members gained insights into business expansion in Austria.

MUMBAI: Strengthening International Ties

New Zealand Delegation _._ -

= Key discussions with Mike Hankey, Consul General, American Consulate.

= Addressed women's workforce participation, MSME support, and childcare
initiatives.

m  Outcome: Recognition of FLO Mumbai's role in gender parity initiatives.

Finland Delegation Meet - Impact: 12

= 65 women entrepreneurs explored global markets across Helsinki, Stockholm,
Tallinn, and Rigai.

= 11FLO Mumbai members participated.
»  Key takeaways:
¢ Insights into Finland's education system and innovation hubs.

e Exposure to sustainable business practices and technology-driven industries.

Sharjah - India Businesswomen Forum - Impact: 100

= Hosted in partnership with Sharjah Businesswomen Council (SBWC).

= Led by Her Highness Mariam Rashid Bin Al Shaikh, Director of SBWC.

B2B Meetings and Factory Visits

1.  Goenka India - Showcased premium jewelry.

2. KaveriLalchand's Boutique - Explored long-term collaborations.
3. Vaishali S's Boutique - Engaged in design-based discussions.

4. House of Neeta Lulla - Highlighted Indian festive wear.

Key Takeaways:

m  Strengthened Sharjah-Mumbai business relations.

»  Showcased Indian brands and designers.

m Fostered partnerships in fashion, jewelry, and entrepreneurship.
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A recent World Bank and World Trade Organization report on Women and Trade seeks to fill
this knowledge gap. Building on new analysis and new sex-disaggregated data, the report
aims to advance understanding on the two-way relationship between trade and gender
equality and to identify a series of opportunities through which women can gain from trade.
The report also provides a framework to identify the various channels through which trade

affects women as workers, both at home and at work; as consumers; and as decision makers.

14 4

FLO BUSINESS MISSION 2024 : FINLAND, SWEDEN, ESTONIA & LATVIA '

As part of the FICCI FLO Business Mission led by National President Joyshree Das
Verma, a group of 65 women entrepreneurs and professionals visited Finland, Sweden,
Latvia, and Estonia from August 7-16, 2024.

The mission aimed to foster international collaboration, explore new business

opportunities, and promote cultural exchange.

LONDON BUSINESS DELEGATION o

» Led by National President Joyshree Das Verma, a 13-member delegation visited
London from November 17-21, 2024.

m  Organized under the FICCI FLO Trade and Delegation Initiative, curated by Lubeina
Shahpurwala.

®  The initiative aimed to foster trade ties and collaborations between India and the
UK.

n  Key Meetings & Collaborations:

e House of Lords: Participation in "Breaking Barriers to Trade London" with The
Global Influence Club, UK Chapter.

e UKIBC Round Table: Discussions on business expansion, investment, and market
access.

e Guildhall Visit: Understanding London's economic and governance legacy.
e Imperial College Visit: Exposure to aeronautics research and technology.

e Parliament House Visit: Observing sessions and engaging in discussions on
trade and policy.

Impact: Strengthened Indo-UK business ties, enhanced networking opportunities, and
expanded global trade insights for women entrepreneurs.

CORE TEAM
Initiative Lead : Lubeina Shahpurwala

Team Members : Renu Kapoor, Swati Mayekar
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FLO Membership Engagement

Expanding Horizons & Building Stronger Networks

IMPACT
Impact
Membership )Py
Engagement 124365

Objective

To strengthen the FLO community by increasing membership and fostering
meaningful engagement through events, initiatives, and networking opportunities.
This initiative ensures a vibrant and supportive platform for all members.

MEMBERSHIP MONEY VISION STRATEGY

BACKGROUND AND NEED FOR THE INITIATIVE

The Initiative was launched with the objective of expanding FLO's reach, enhancing
engagement, and strengthening the organization's impact within the business and
entrepreneurial ecosystem. Recognizing the evolving needs of women professionals,
entrepreneurs, and industry leaders, this initiative was designed to:

= Broaden sectoral representation and ensure a more diverse and inclusive
membership base.

m  Strengthen FLO's influence by onboarding high-caliber individuals committed to
leadership and advocacy.
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Enhance networking and collaboration among members for collective business
growth.

Provide mentorship and support for aspiring entrepreneurs and professionals.

IMPLEMENTATION STRATEGY

The

membership drive was executed through a structured, multi-phase approach

ensuring efficiency and strategic alignment. The key pillars of the implementation
strategy included:

KEY ACTIVITIES AND MILESTONES

Several strategic activities and milestones were

ach

Screening and Selection Process

Formation of a Screening Committee to ensure due diligence and maintain quality
standards.

Criteria-based selection focusing on leadership potential, industry expertise, and
commitment to FLO's vision.

Targeted Outreach and Promotions

Utilization of social media campaigns and direct engagement efforts to attract
potential members.

Engagement with existing members for referrals, leveraging their networks to
onboard high-value candidates.

Member Induction and Engagement

Onboarding sessions and induction programs to introduce new members to FLO's
vision and initiatives.

Personalized engagement strategies, mentorship opportunities, and business

networking platforms.
(LK)

ieved during the initiative:

Formation of the Membership Committee:
Ensuring streamlined selection and due
diligence.

Launch of Digital and Social Media Outreach Campaigns: Expanding awareness
and attracting high-caliber applicants.
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m Hosting of Membership Engagement Events: Providing direct interaction
opportunities with existing FLO leaders.

m  Sectoral Meetings for Targeted Outreach: Engaging with women entrepreneurs,
professionals, and social entrepreneurs across industries.

= Membership Growth: FLO expanded to 2,585 members through sustained outreach
and engagement, reflecting a 23.19% increase and strengthening its diverse
network.

CHALLENGES AND SOLUTIONS

While the initiative was a success, certain challenges were encountered, which were
addressed through strategic solutions:

a. Challenge: Ensuring Quality Amid Growth

Solution: Implementing a rigorous screening process to maintain exclusivity
and influence.

b. Challenge: Limited Awareness Among Target Groups

Solution: Strengthening media visibility through digital campaigns,
partnerships, and word- of-mouth referrals.

c. Challenge: Member Engagement Post-Enrolment

Solution: Launching structured onboarding programs and mentorship
opportunities to enhance long-term engagement.

MEASURABLE OUTCOMES AND IMPACT
The success of the initiative can be assessed through the following key metrics:

»  Membership Growth: The initiative resulted in 2,585 new members joining, marking
a 23.19% increase and significantly expanding FLO's reach and impact.

= Diverse Representation: Expansion across multiple industries, improving inclusivity.

= Higher Engagement: Significant participation in events, forums, and networking
platforms led to an overall impact of 81,681 through structured engagement
sessions.

= Increased Organizational Visibility: FLO's ecosystem experienced heightened
engagement through impactful initiatives, leadership development, and active
member participation.

= Strengthened Brand Recognition: As a result, the organization's presence and
influence were significantly felt, further enhancing its reputation and credibility.
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